2 September 2026
CSCN Meeting
TIF 125 (TBP Controlled Production Rollout)
TBP Phase 1A Kickoff Meeting
Conference Call

Participants:	Alex Wearn Tremblay - COMsolve Inc. (CNA)
David Comrie - COMsolve Inc. (CNA)
Fiona Clegg - COMsolve Inc. (CNA)
Kelly T. Walsh - COMsolve Inc. (CNA)
Natalie Ann Lessard - COMsolve Inc. (CNA)
Stephen Walsh - COMsolve Inc. (CNA)
Brian Condra - Bandwidth
Joey-Lynn Abdulkader - Bell Canada
Julie Distasio - Bell Canada
Marie-Christine Hudon - Bell Canada
Francois Dalton - City West
Paul Fleming - City West
Chantale Neapole - CLNPC
Bill Barsley - CNAC
Glenn Pilley - CNAC
Ed Antecol - COMsolve Inc.
Alexander Pittman - CRTC staff
Étienne Robelin - CRTC staff
Sage Wiese - CTA
Justin Gerogiannis - Eastlink
Richard Schleihauf - Fibernetics
Tara Farquhar - NANPA
Marcel Champagne - Neustar/Transunion
Temitope Adeyemi - NorthWestel
David Cordova - Rogers
Ian Kerr - Rogers
John-Michael Amaral - Rogers
Michael Studniberg - Rogers
Aditi Sharma - Sasktel
Diane Dolan - Teksavvy
Beth Connell - TELUS
Farhan Ali - TELUS
Olena Bilozerska - TELUS
Connie Hartman - TNS/TRA
Sharon Pistachio - Verizon
Marc Berruyer - Videotron
Martin Perreault - Videotron
James Sewell - Westman Communications


Welcome:

Kelly Walsh, as CSCN Chair, welcomed the attendees.

David Comrie, as CSCN Secretary, reviewed the list of participants.

Action Item Review:

1) The CNA will update the TBP rollout schedule file and post the updated version with implementation dates added. (Completed)

2) The CNA will update the individual phase template and post in on the CNA website. (Completed)

3) The CNA will add a bookmark to the schedule file on the CNA website. (Completed)

4) The CSCN Chair will send a letter to CRTC staff requesting either a final or interim Decision as soon as possible regarding CNRE158A. (Completed)

Discussion:

Kelly Walsh noted that the implementation date is for the next phase of TBP implementation is 1 December 2026.

Kelly Walsh presented CNCO326C.



CNCO326C - CSCN Contribution - TIF 125 - Task Schedule for all TBP Implementation Phases (incl. in-meeting changes)

Kelly Walsh confirmed that there are currently no test resources outstanding for Phase 1A.

Ed Antecol noted that there currently is not enough time to do anymore testing in any of the Exchanges in Phase 1A. That window is currently closed.

Kelly Walsh asked the group, if a company is a small ILEC and they did not complete any testing ahead of time and TBP is implemented in their Exchange Areas, how are they supposed to complete the affirmation form since production testing is no longer an option? Can they only do test environment testing? Ed Antecol noted that yes those companies would have to do all their testing in a non-production environment while pointing to an NPAC test environment.

Kelly Walsh noted that for companies those companies to receive growth resources, they would have to attest that they have done some testing so they would still have to complete a readiness form.

Ed Antecol noted that any companies that have completed their testing should return their resources instead of waiting for the CNA to contact them.

Agreement was reached to review CNCO326C with a shortened window.


Kelly Walsh presented CNCO318E.



CNCO318E - CNA Contribution - TIF 125 - Template for Steps for rolling out TBP in 1 or more Exchanges (incl. in-meeting changes)

Kelly Walsh presented the Carrier Affirmation of TBP Readiness form for Phase 1A.

Action Item: The CSCN Secretary will send a notification to the CSCN Distribution list with the most recent Carrier Affirmation Form and due date. (Completed)

Ed Antecol noted that there is no mechanism for carriers to submit semi-annual one year forecasts but ultimately it is a function that the CNA hopes is in place in the future.

Sage Wiese asked if the Notice of Intent to Donate Blocks is actually a due date. Kelly Walsh noted that the reason there was a date initially put in place is because the CNA was unsure what the volume of donations would look like and wanted to allow for enough time to process donations in advance of the implementation. Kelly Walsh suggested that if at any point prior to the implementation date, anyone who wants to donate blocks should go ahead and contact the CNA.

Ed Antecol noted that the CNA will be updating the on-line list of Exchange Areas (and associated CVS download)_table that lists which Exchange Areas as Exchange Areas have Pooling implemented so that applicants will know to apply for CO Codes or Thousands Blocks and know which forms to use. have pooling and any requests for numbering resources in those Exchanges. (https://cnac.ca/reference_data/canadian_exchange_area_listing.htm)

Agreement was reached to accept CNCO318E as modified today as the implementation plan for Phase 1A and as CNCO329A.

Action Item: The CSCN Secretary will post CNCO329A on the CSCN Drafts page and the TBP Implementation page as CSCN approved as of 2026-09-02. (Completed)

Agreement was reached to accept the modified CNCO326C as the new TBP implementation schedule.

Action Item: The CSCN Secretary will post the modified version of CNCO326C as CNCO326D on the CSCN Drafts page and on the TBP Implementation page as the new TBP rollout schedule. (Completed)

The Chair thanked everyone for participating.

Summary of Agreements Reached:

1) Agreement was reached to review CNCO326C with a shortened window.

2) Agreement was reached to accept CNCO318E as modified today as the implementation plan for Phase 1A and as CNCO329A.

3) Agreement was reached to accept the modified CNCO326C as the new TBP implementation schedule.


Summary of Action Items:

1) The CSCN Secretary will post CNCO329A on the CSCN Drafts page and the TBP Implementation page as CSCN approved as of 2026-09-02. (Completed)

2) The CSCN Secretary will post the modified version of CNCO326C as CNCO326D on the CSCN Drafts page and on the TBP Implementation page as the new TBP rollout schedule. (Completed)

Attachments:

See text above for the attachments.
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All Phases

		Phase Order		Phase Name		Description		Date		DoW

		1		Phase 1-Launch Trial		Launch Trial kickoff meeting 		2026-03-24		Tuesday

		1		Phase 1-Launch Trial		Deadline for Affirmation forms 		2026-04-23		Thursday

		1		Phase 1-Launch Trial		Notice of Intent to Donate Blocks		2026-05-21		Thursday

		1		Phase 1-Launch Trial		Date for Donation Submission for Initial Pool
(Part 1A submission)		2026-06-04		Thursday

		1		Phase 1-Launch Trial		3-Exchange Area Launch trial.
		2026-07-28		Tuesday

		2		Phase 1A		Phase kickoff meeting 		2026-09-02		Wednesday

		2		Phase 1A		Deadline for Affirmation forms 		2026-10-02		Friday

		2		Phase 1A		Notice of Intent to Donate Blocks		2026-09-24		Thursday

		2		Phase 1A		Date for Donation Submission for Initial Pool
(Part 1A submission)		2026-10-08		Thursday

		2		Phase 1A		CNA send correspondence with due date to return testing resources		2026-11-03		Tuesday

		2		Phase 1A		Due date to return testing resources		2026-11-17		Tuesday

		2		Phase 1A		CNA coordinate clean-up of phase testing resources in NPAC with NPAC Help Desk		2026-11-30		Monday

		2		Phase 1A		CNA recover any unreturned resources
		2026-11-30		Monday

		2		Phase 1A		Launch Exchange Areas within the two most populous provinces in the two largest Incumbent Local Exchange Carrier (ILEC) territories.
		2026-12-01		Tuesday

		3		Phase 1B		Phase kickoff meeting 		2026-10-14		Wednesday

		3		Phase 1B		Notice of Intent to Donate Blocks		2026-11-05		Thursday

		3		Phase 1B		Deadline for Affirmation forms 		2026-11-13		Friday

		3		Phase 1B		Date for Donation Submission for Initial Pool
(Part 1A submission)		2026-11-19		Thursday

		3		Phase 1B		CNA send correspondence with due date to return testing resources		2026-12-15		Tuesday

		3		Phase 1B		Due date to return testing resources		2026-12-29		Tuesday

		3		Phase 1B		CNA coordinate clean-up of phase testing resources in NPAC with NPAC Help Desk		2027-01-11		Monday

		3		Phase 1B		CNA recover any unreturned resources
		2027-01-11		Monday

		3		Phase 1B		Continue rollout in the same regions.
		2027-01-12		Tuesday

		4		Phase 2		Phase kickoff meeting 		2026-11-25		Wednesday

		4		Phase 2		Notice of Intent to Donate Blocks		2026-12-17		Thursday

		4		Phase 2		Deadline for Affirmation forms 		2026-12-25		Friday

		4		Phase 2		Date for Donation Submission for Initial Pool
(Part 1A submission)		2026-12-31		Thursday

		4		Phase 2		CNA send correspondence with due date to return testing resources		2027-01-26		Tuesday

		4		Phase 2		Due date to return testing resources		2027-02-09		Tuesday

		4		Phase 2		CNA coordinate clean-up of phase testing resources in NPAC with NPAC Help Desk		2027-02-22		Monday

		4		Phase 2		CNA recover any unreturned resources
		2027-02-22		Monday

		4		Phase 2		Launch Exchange Areas in Alberta and Quebec.		2027-02-23		Tuesday

		5		Phase 3		Phase kickoff meeting 		2027-02-24		Wednesday

		5		Phase 3		Notice of Intent to Donate Blocks		2027-03-18		Thursday

		5		Phase 3		Deadline for Affirmation forms 		2027-03-26		Friday

		5		Phase 3		Date for Donation Submission for Initial Pool
(Part 1A submission)		2027-04-01		Thursday

		5		Phase 3		CNA send correspondence with due date to return testing resources		2027-04-27		Tuesday

		5		Phase 3		Due date to return testing resources		2027-05-11		Tuesday

		5		Phase 3		CNA coordinate clean-up of phase testing resources in NPAC with NPAC Help Desk		2027-05-24		Monday

		5		Phase 3		CNA recover any unreturned resources
		2027-05-24		Monday

		5		Phase 3		Launch Exchange Areas in the Atlantic provinces, Manitoba, Saskatchewan, Yukon, and the Northwest Territories.		2027-05-25		Tuesday

		6		Phase 4		Phase kickoff meeting 		2027-04-29		Thursday

		6		Phase 4		Notice of Intent to Donate Blocks		2027-05-21		Friday

		6		Phase 4		Deadline for Affirmation forms 		2027-05-29		Saturday

		6		Phase 4		Date for Donation Submission for Initial Pool
(Part 1A submission)		2027-06-04		Friday

		6		Phase 4		CNA send correspondence with due date to return testing resources		2027-06-30		Wednesday

		6		Phase 4		Due date to return testing resources		2027-07-14		Wednesday

		6		Phase 4		CNA coordinate clean-up of phase testing resources in NPAC with NPAC Help Desk		2027-07-27		Tuesday

		6		Phase 4		CNA recover any unreturned resources
		2027-07-27		Tuesday

		6		Phase 4		Include Exchange Areas with an Independent Telecommunications Providers Association (ITPA) presence, i.e., those excluded from prior phases. 		2027-07-28		Wednesday





Chronological Phase Dates

		Phase Order		Phase Name		Description		Date

		1		Phase 1-Launch Trial		Launch Trial kickoff meeting 		2026-03-24

		1		Phase 1-Launch Trial		Deadline for Affirmation forms 		2026-04-23

		1		Phase 1-Launch Trial		Notice of Intent to Donate Blocks		2026-05-21

		1		Phase 1-Launch Trial		Date for Donation Submission for Initial Pool
(Part 1A submission)		2026-06-04

		1		Phase 1-Launch Trial		3-Exchange Area Launch trial.
		2026-07-28

		2		Phase 1A		Phase kickoff meeting 		2026-09-02

		2		Phase 1A		Notice of Intent to Donate Blocks		2026-09-24

		2		Phase 1A		Deadline for Affirmation forms 		2026-10-02

		2		Phase 1A		Date for Donation Submission for Initial Pool
(Part 1A submission)		2026-10-08

		3		Phase 1B		Phase kickoff meeting 		2026-10-14

		2		Phase 1A		CNA send correspondence with due date to return testing resources		2026-11-03

		3		Phase 1B		Notice of Intent to Donate Blocks		2026-11-05

		3		Phase 1B		Deadline for Affirmation forms 		2026-11-13

		2		Phase 1A		Due date to return testing resources		2026-11-17

		3		Phase 1B		Date for Donation Submission for Initial Pool
(Part 1A submission)		2026-11-19

		4		Phase 2		Phase kickoff meeting 		2026-11-25

		2		Phase 1A		CNA coordinate clean-up of phase testing resources in NPAC with NPAC Help Desk		2026-11-30

		2		Phase 1A		CNA recover any unreturned resources
		2026-11-30

		2		Phase 1A		Launch Exchange Areas within the two most populous provinces in the two largest Incumbent Local Exchange Carrier (ILEC) territories.
		2026-12-01

		3		Phase 1B		CNA send correspondence with due date to return testing resources		2026-12-15

		4		Phase 2		Notice of Intent to Donate Blocks		2026-12-17

		4		Phase 2		Deadline for Affirmation forms 		2026-12-25

		3		Phase 1B		Due date to return testing resources		2026-12-29

		4		Phase 2		Date for Donation Submission for Initial Pool
(Part 1A submission)		2026-12-31

		3		Phase 1B		CNA coordinate clean-up of phase testing resources in NPAC with NPAC Help Desk		2027-01-11

		3		Phase 1B		CNA recover any unreturned resources
		2027-01-11

		3		Phase 1B		Continue rollout in the same regions.
		2027-01-12

		4		Phase 2		CNA send correspondence with due date to return testing resources		2027-01-26

		4		Phase 2		Due date to return testing resources		2027-02-09

		4		Phase 2		CNA coordinate clean-up of phase testing resources in NPAC with NPAC Help Desk		2027-02-22

		4		Phase 2		CNA recover any unreturned resources
		2027-02-22

		4		Phase 2		Launch Exchange Areas in Alberta and Quebec.		2027-02-23

		5		Phase 3		Phase kickoff meeting 		2027-02-24

		5		Phase 3		Notice of Intent to Donate Blocks		2027-03-18

		5		Phase 3		Deadline for Affirmation forms 		2027-03-26

		5		Phase 3		Date for Donation Submission for Initial Pool
(Part 1A submission)		2027-04-01

		5		Phase 3		CNA send correspondence with due date to return testing resources		2027-04-27

		6		Phase 4		Phase kickoff meeting 		2027-04-29

		5		Phase 3		Due date to return testing resources		2027-05-11

		6		Phase 4		Notice of Intent to Donate Blocks		2027-05-21

		5		Phase 3		CNA coordinate clean-up of phase testing resources in NPAC with NPAC Help Desk		2027-05-24

		5		Phase 3		CNA recover any unreturned resources
		2027-05-24

		5		Phase 3		Launch Exchange Areas in the Atlantic provinces, Manitoba, Saskatchewan, Yukon, and the Northwest Territories.		2027-05-25

		6		Phase 4		Deadline for Affirmation forms 		2027-05-29

		6		Phase 4		Date for Donation Submission for Initial Pool
(Part 1A submission)		2027-06-04

		6		Phase 4		CNA send correspondence with due date to return testing resources		2027-06-30

		6		Phase 4		Due date to return testing resources		2027-07-14

		6		Phase 4		CNA coordinate clean-up of phase testing resources in NPAC with NPAC Help Desk		2027-07-27

		6		Phase 4		CNA recover any unreturned resources
		2027-07-27

		6		Phase 4		Include Exchange Areas with an Independent Telecommunications Providers Association (ITPA) presence, i.e., those excluded from prior phases. 		2027-07-28





Exchanges

		Phase Order		Phase Name		Exchange Area
(CNAS)		Rate Center
(BIRRDS)		Province
(Canada Post)		Phase Implementation Date

		1		1-LaunchTrial		Brampton		BRAMPTON		ON		2026-07-28

		1		1-LaunchTrial		Markham		MARKHAM		ON		2026-07-28

		1		1-LaunchTrial		Victoria		VICTORIA		BC		2026-07-28

		2		1A		100 Mile House		100 MILE HOUSE		BC		2026-12-01

		2		1A		Abbotsford		ABBOTSFORD		BC		2026-12-01

		2		1A		Ajax-Pickering		AJAX-PICKERING		ON		2026-12-01

		2		1A		Aldergrove		ALDERGROVE		BC		2026-12-01

		2		1A		Alliston		ALLISTON		ON		2026-12-01

		2		1A		Aurora		AURORA		ON		2026-12-01

		2		1A		Barrie		BARRIE		ON		2026-12-01

		2		1A		Brockville		BROCKVILLE		ON		2026-12-01

		2		1A		Chilliwack		CHILLIWACK		BC		2026-12-01

		2		1A		Claremont		CLAREMONT		ON		2026-12-01

		2		1A		Collingwood		COLLINGWOOD		ON		2026-12-01

		2		1A		Cooksville		COOKSVILLE		ON		2026-12-01

		2		1A		Cranbrook		CRANBROOK		BC		2026-12-01

		2		1A		Huntsville		HUNTSVILLE		ON		2026-12-01

		2		1A		Kanata-Stittsville		KANATA STITTSVILLE		ON		2026-12-01

		2		1A		Kelowna		KELOWNA		BC		2026-12-01

		2		1A		Maple		MAPLE		ON		2026-12-01

		2		1A		Milton		MILTON		ON		2026-12-01

		2		1A		Nanaimo		NANAIMO		BC		2026-12-01

		2		1A		New Westminster		NEW WESTMINSTER		BC		2026-12-01

		2		1A		Newmarket		NEWMARKET		ON		2026-12-01

		2		1A		Niagara Falls		NIAGARA FALLS		ON		2026-12-01

		2		1A		North Vancouver		NORTH VANCOUVER		BC		2026-12-01

		2		1A		Oakville		OAKVILLE		ON		2026-12-01

		2		1A		Oshawa		OSHAWA		ON		2026-12-01

		2		1A		Prince George		PRINCE GEORGE		BC		2026-12-01

		2		1A		Richmond		RICHMOND		BC		2026-12-01

		2		1A		Richmond Hill		RICHMOND HILL		ON		2026-12-01

		2		1A		Sault Ste. Marie		SAULT SAINTE MARIE		ON		2026-12-01

		2		1A		South Kamloops		SOUTH KAMLOOPS		BC		2026-12-01

		2		1A		St. Catharines-Thorold		SAINT CATHARINES THOROLD		ON		2026-12-01

		2		1A		Streetsville		STREETSVILLE		ON		2026-12-01

		2		1A		Sudbury		SUDBURY		ON		2026-12-01

		2		1A		Thornhill		THORNHILL		ON		2026-12-01

		2		1A		West Vancouver		WEST VANCOUVER		BC		2026-12-01

		3		1B		Ottawa-Hull		OTTAWA-HULL		ON		2027-01-12

		3		1B		Toronto		TORONTO		ON		2027-01-12

		3		1B		Vancouver		VANCOUVER		BC		2027-01-12

		4		2		Alma		ALMA		QC		2027-02-23

		4		2		Banff		BANFF		AB		2027-02-23

		4		2		Calgary		CALGARY		AB		2027-02-23

		4		2		Chicoutimi		CHICOUTIMI		QC		2027-02-23

		4		2		Edmonton		EDMONTON		AB		2027-02-23

		4		2		Fort McMurray		FORT MCMURRAY		AB		2027-02-23

		4		2		Fox Creek		FOX CREEK		AB		2027-02-23

		4		2		Gatineau		GATINEAU		QC		2027-02-23

		4		2		Grande Prairie		GRANDE PRAIRIE		AB		2027-02-23

		4		2		High River		HIGH RIVER		AB		2027-02-23

		4		2		Lethbridge		LETHBRIDGE		AB		2027-02-23

		4		2		Maniwaki		MANIWAKI		QC		2027-02-23

		4		2		Medicine Hat		MEDICINE HAT		AB		2027-02-23

		4		2		Ottawa-Hull		OTTAWA-HULL		QC		2027-02-23

		4		2		Peace River		PEACE RIVER		AB		2027-02-23

		4		2		Pointe-Claire		POINTE-CLAIRE		QC		2027-02-23

		4		2		Quebec		QUEBEC		QC		2027-02-23

		4		2		Red Deer		RED DEER		AB		2027-02-23

		4		2		St-Jerome		SAINT-JEROME		QC		2027-02-23

		4		2		Ste-Genevieve		SAINTE-GENEVIEVE		QC		2027-02-23

		4		2		Valleyfield		VALLEYFIELD		QC		2027-02-23

		5		3		Amherst		AMHERST		NS		2027-05-25

		5		3		Bathurst		BATHURST		NB		2027-05-25

		5		3		Charlottetown		CHARLOTTETOWN		PE		2027-05-25

		5		3		Fredericton		FREDERICTON		NB		2027-05-25

		5		3		Halifax		HALIFAX		NS		2027-05-25

		5		3		Miramichi		MIRAMICHI		NB		2027-05-25

		5		3		Moncton		MONCTON		NB		2027-05-25

		5		3		Moose Jaw		MOOSE JAW		SK		2027-05-25

		5		3		Oakbank		OAKBANK		MB		2027-05-25

		5		3		Portage La Prairie		PORTAGE LA PRAIRIE		MB		2027-05-25

		5		3		Regina		REGINA		SK		2027-05-25

		5		3		Saint John		SAINT JOHN		NB		2027-05-25

		5		3		Saskatoon		SASKATOON		SK		2027-05-25

		5		3		St. John's		SAINT JOHNS		NL		2027-05-25

		5		3		Sydney		SYDNEY		NS		2027-05-25

		5		3		Truro		TRURO		NS		2027-05-25

		5		3		Whitehorse		WHITEHORSE		YT		2027-05-25

		5		3		Windsor		WINDSOR		NS		2027-05-25

		5		3		Winnipeg		WINNIPEG		MB		2027-05-25

		5		3		Yellowknife		YELLOWKNIFE		NT		2027-05-25

		6		4		Belleville		BELLEVILLE		ON		2027-07-28

		6		4		Brantford		BRANTFORD		ON		2027-07-28

		6		4		Burlington		BURLINGTON		ON		2027-07-28

		6		4		Chatham		CHATHAM		ON		2027-07-28

		6		4		Cornwall		CORNWALL		ON		2027-07-28

		6		4		Drummondville		DRUMMONDVILLE		QC		2027-07-28

		6		4		Essex		ESSEX		ON		2027-07-28

		6		4		Granby		GRANBY		QC		2027-07-28

		6		4		Guelph		GUELPH		ON		2027-07-28

		6		4		Hamilton		HAMILTON		ON		2027-07-28

		6		4		Joliette		JOLIETTE		QC		2027-07-28

		6		4		Kingston		KINGSTON		ON		2027-07-28

		6		4		Kitchener-Waterloo		KITCHENER-WATERLOO		ON		2027-07-28

		6		4		Leamington		LEAMINGTON		ON		2027-07-28

		6		4		Lindsay		LINDSAY		ON		2027-07-28

		6		4		Listowel		LISTOWEL		ON		2027-07-28

		6		4		London		LONDON		ON		2027-07-28

		6		4		Montreal		MONTREAL		QC		2027-07-28

		6		4		Peterborough		PETERBOROUGH		ON		2027-07-28

		6		4		Sarnia		SARNIA		ON		2027-07-28

		6		4		Sherbrooke		SHERBROOKE		QC		2027-07-28

		6		4		Sorel		SOREL		QC		2027-07-28

		6		4		St-Hyacinthe		SAINT-HYACINTHE		QC		2027-07-28

		6		4		Thunder Bay		THUNDER BAY		ON		2027-07-28

		6		4		Trois-Rivieres		TROIS-RIVIERES		QC		2027-07-28

		6		4		Victoriaville		VICTORIAVILLE		QC		2027-07-28

		6		4		Windsor		WINDSOR		ON		2027-07-28

		6		4		Woodstock		WOODSTOCK		ON		2027-07-28
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TBP Phase 1A Implementation Plan



1.0	Exchange Area Number Pooling Implementation Procedures - Date of Meeting2 September 2026



This contribution describes the responsibilities of the CNA and Carriers when Thousands-Block Pooling is to be implemented in one or more Exchange Areas in accordance with the implementation plan.



The decision to establish an Exchange Area Number Pool in any given location(s) shall be in accordance with a Thousands-Block implementation plan approved by the CSCN and filed with the CRTC.



2.0 Outline of Milestones



At least 3 months prior to the expected Implementation and Pool Start/Allocation Date for one or more Exchange Areas as set out in the approved Thousands-Block implementation plan, the CNA shall:



(i) provide a list of Carriers that have geographic numbering resources in the impacted Exchange Areas to the CSCN; 

(ii) schedule an initial CSCN meeting to discuss the implementation plan for rollout of TBP in the impacted Exchange Areas;

(iii) remind Carriers, using the CSCN distribution list, that Carriers operating in the impacted Exchange Areas must comply with paragraph 37 b of Telecom Decision CRTC 2025-321 which directs:

all LECs and wireless carriers to actively participate in developing the exchange implementation timeline under the leadership of the CSCN, either individually or through consolidated groups with shared representation, and complete the implementation of TBP as detailed in the CSCN schedule

The meeting Chair shall present a proposed schedule of the implementation milestones which identifies the milestones that Carriers shall be required to meet in order to implement Thousands-Block Pooling by the Implementation plan date.



No later than 30 days after the initial implementation meeting (<date of meeting>2 September 2026) for the Exchange Area(s), all Carriers operating in the geographic area where Thousands-Block Pooling is to be implemented must send a Carrier Affirmation of Thousands-Block Pooling (TBP) Readiness form to the Chair of the initial implementation meeting (CNA) that they are ready for Thousands-Block Pooling in the geographic area. If a Carrier is not ready they must provide a written reason and the date on which they will be ready, in which case, the date for implementation may be adjusted or restrictions may be placed on the Carriers that are not ready. 



Carriers that have not provided their affirmation of TBP readiness will not be eligible to receive or donate numbering resources in a Pooled Exchange Area until they have affirmed their readiness.



The CNA and participating Carriers determine the dates of the milestones in the proposed schedule.



The schedule is available on the CNA website here:  https://cnac.ca/co_codes/TBP/TBP_Implementation.htm#PhaseTaskSchedule 





2.1 Forecast Report Date – Not Applicable



(subject to implementation of near real-time aggregation of forecasts by CNA)



The Forecast Report Date is the deadline for Carriers to report their forecasted Thousands-Block demand to the CNA using a form equivalent to the current TBCOCAG Appendix 4.  This forecast shall be used by the CNA to establish the Exchange Area Number Pools and by Carriers to determine quantity of Thousands-Blocks to return.







2.2 Thousands-Block Protection and Block Donation/Return Identification Date 



Carriers shall identify all Thousands-Blocks that are to be donated/returned to the Exchange Area Number Pools.  These Thousands-Blocks must not exceed the Contamination threshold.



Carriers shall protect Thousands-Blocks to be returned from further Contamination as of the Thousands-Block Protection and Donation/Disconnect Identification Date. 





2.3	Thousands-Block Donation Due Date 



The interval between the Thousands-Block Protection and Donation/Disconnect Identification Date and the Thousands-Block Donation Due Date shall be determined by industry consensus. This time interval requires considerable verification work by Carriers so that all Available TNs are identified. Therefore, the length of the interval between the Thousands-Block Protection and Donation/Disconnect Identification Date and the Thousands-Block Donation Due Date should depend upon the quantity of contaminated Thousands-Blocks to be donated/returned. However, in no case shall the interval be less than 30 calendar days.



Carriers shall submit all Part 1A Thousands-Block disconnects to the CNA by the Thousands-Block Donation Due Date. 







2.4	CNA Assessment of Industry Inventory Surplus/Deficiency – Not Applicable



(subject to implementation of near real-time aggregation of forecasts by CNA)



For each Exchange Area Number Pooling implementation, the CNA shall evaluate whether there shall be enough Thousands-Blocks donated/returned to create an Exchange Area Number Pool with enough supply to meet the aggregate forecasted demand for TNs for 6 six months beyond the Implementation and Pool Start/Allocation Date.  If the CNA determines there shall be an insufficient supply to meet this demand, the CNA shall allow Carriers with a forecasted demand the option to apply for additional CO Codes.  



The CNA shall post the assessment of the Exchange Area Number Pool(s) to the CNA website for Carriers to view the results of the surplus/deficiency determination on the eighth calendar day after the Thousands-Block Disconnect Date.





2.5	 Implementation and Pool Start/Allocation Date



The Implementation and Pool Start/Allocation Date is the date the CNA may start allocating Thousands-Blocks from the Exchange Area Number Pool(s) to Carriers. This is also the start date for Carriers to send applications for Thousands-Blocks to the CNA.



The Implementation and Pool Start/Allocation Date may be as few as five business days following the Thousands-Block Donation Due Date: two calendar days are necessary to allow the NPAC download of ISP Ports to occur and two business days to allow the CNA to compile the necessary data; the additional three business days are for the initialization of the data in BIRRDS. The Pool Start/Allocation Date may also be established beyond five business days following the Thousands-Block Donation Due Date, depending on local circumstances.
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