12 May 2026
CSCN Meeting
TIF 125 (TBP Controlled Production Rollout)
Conference Call

Participants:	David Comrie - COMsolve Inc. (CNA)
Fiona Clegg - COMsolve Inc. (CNA)
Kelly T. Walsh - COMsolve Inc. (CNA)
Natalie Ann Lessard - COMsolve Inc. (CNA)
Stephen Walsh - COMsolve Inc. (CNA)
Joey-Lynn Abdulkader - Bell Canada
Julie Distasio - Bell Canada
Marie-Christine Hudon - Bell Canada
Francois Dalton - City West
Paul Fleming - City West
Chantale Neapole - CLNPC
Rodger McNabb - CLNPC
Bill Barsley - CNAC
Ed Antecol - COMsolve Inc.
Sage Wiese - CTA
Sarah Reilly - Distributel
Justin Gerogiannis - Eastlink
Kim Brown - Eastlink
Michael Adesina - Freedom Mobile
Jonathan Holmes - ITPA
Karen Robinson - KROB Numbering Solutions
Tara Farquhar - NANPA
Marcel Champagne - Neustar/Transunion
Temitope Adeyemi - NorthWestel
Andrew Hew - Rogers
Jennifer Mack - Rogers
Michael Studniberg - Rogers
Aditi Sharma - Sasktel
Damandeep Singh - Sasktel
Bob Bruce - Syniverse
Diane Dolan - Teksavvy
Ajit Arya - TELUS
Akshay Chaturvedi - TELUS
Beth Connell - TELUS
Marlo Gelito - TELUS
Olena Bilozerska - TELUS
Rick Cousineau - TELUS
Wei Hu - TELUS
Martin Perreault - Videotron


Welcome:

Kelly Walsh, as CSCN Chair, welcomed the attendees.

David Comrie, as CSCN Secretary, reviewed the list of participants.

Action Item Review:

1) The CSCN Secretary will post the modified version of CNRE160B as CNRE160C and post it for a shortened comment period of 5 business days. If there are no substantive changes, it will be considered final, the affirmation form will be attached, and the report will be sent to the CISC for consideration. (Completed)

2) The CSCN Secretary will post CNRE161A and CNCO312H on the CNA website for comment for 5 business days. If there are no substantive changes, they will be combined and submitted to the CISC for consideration. (Completed)

Discussion:

David Comrie presented CNCO319E.



CNCO319E - CNA Contribution - TIF 125 - Carrier Affirmation of Thousands-Block Pooling (TBP) Readiness form (incl. in-meeting changes)

Jennifer Mack asked if the affirmation forms need to be submitted by companies that do not operate in the Exchange Areas included in the applicable phase. Kelly Walsh noted that companies that do not operate in the applicable Exchange Areas do not need to submit the affirmation forms, but would need to if they entered that Exchange after TBP was implemented there.

Agreement was reached to accept CNCO319E as modified as the new Carrier Affirmation of Thousands-Block Pooling (TBP) Readiness form.

Action Item: The CNA will post the new affirmation template as CNCO319F and phase-specific versions on the CNA website. (Completed)

Action Item: David Comrie will post a modified version of CNCO319E as CNCO319F on the CNA website. (Completed)

David Comrie presented CNCO312K.



CNCO312K - CNA Contribution - TIF 125 - Plan for Phased Implementation of Thousand-Block Pooling (TBP) in Canada (incl. in-meeting changes)

Justin Gerogiannis asked if the CSCN would consider pushing subsequent phases if we did not see enough activity to suggest that TBP is working. Kelly Walsh noted that that is a consideration that could come in via a contribution. We could have a monitoring meeting prior to Phase 1A. Ed Antecol suggested that it could be discussed during the Phase 1A kickoff meeting.

Natalie Lessard asked when companies can start returning/donating blocks prior to a Phase implementation. Kelly Walsh noted that there is no consideration in the current document about the earliest date that companies can return/donate blocks.

Michael Adesina suggested that perhaps Phase 1 and 1A could be used to get data to consider the implementation progress of subsequent phases. If we combine feedback from Phase 1 and 1A, we might have enough data to make the call to move to the next phase. Kelly Walsh noted that the meetings for Phase 1A and 1B are quite close together.

Karen Robinson asked if there is an expectation for Blocks to be returned or ordered when TBP is implemented in an Exchange Area. Kelly Walsh noted that there is no requirement but we have been anecdotally informed that we should expect some donations.

Justin Gerogiannis asked how we are planning to show the data we keep talking about subsequent to a Phase implementation. Kelly Walsh noted that the CNA can provide generic assignment volumes for a phase and will share what they can from a reasonable reporting perspective. This would not include carrier issues like misrouting which a carrier may not be inclined to share. Ed Antecol noted that on the CNA website, there is a table that shows how many blocks are assigned as well as the assignment date. Ed Antecol suggested that we continue the joint CSCN/CLNPC TBP-IC meetings because that is a great forum for discussions related to TBP implementation. If Bell, for example, was seeing an unusual increase in the number of complaints about not being able to reach customers, that could be discussed at that meeting.

Kelly Walsh noted that the CNA will not share anything that is not public but will share what they can.

Action Item: CSCN Secretary will put placeholders on the CSCN calendar for the affirmation forms and meetings. (Completed)

Ed Antecol asked if the CRTC staff will receive the most current version of the plan as part of the TIF 117 TBP monitoring report? Kelly Walsh noted that he plans to include it with the TBP monitoring report.

Agreement was reached to accept CNCO312K as modified during today’s meeting.

Action Item: David Comrie will post the modified version of CNCO312K as CNCO312L on the CNA website and a clean version with no mark-up on the CNA website. (Completed)

David Comrie presented CNCO318D.



CNCO318D - CNA Contribution - TIF 125 - Template for Steps for rolling out TBP in 1 or more Exchanges

Agreement was reached to accept CNCO318D as reviewed today.

Action Item: David Comrie will post CNCO318D on the CNA’s TBP page. (Completed)

The Chair thanked everyone for participating.

Summary of Agreements Reached:

1) Agreement was reached to accept CNCO319E as modified as the new Carrier Affirmation of Thousands-Block Pooling (TBP) Readiness form.

2) Agreement was reached to accept CNCO312K as modified during today’s meeting.

3) Agreement was reached to accept CNCO318D as reviewed today.


Summary of Action Items:

1) The CNA will post the new affirmation template as CNCO319F and phase-specific versions on the CNA website. (Completed)

2) David Comrie will post a modified version of CNCO319E as CNCO319F on the CNA website. (Completed)

3) CSCN Secretary will put placeholders on the CSCN calendar for the affirmation forms and meetings. (Completed)

4) David Comrie will post the modified version of CNCO312K as CNCO312L on the CNA website and a clean version with no mark-up on the CNA website. (Completed)

5) David Comrie will post CNCO318D on the CNA’s TBP page. (Completed)

Attachments:

See text above for the attachments.
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Version 1, Dated yyyy-mm-dd

CRTC INTERCONNECTION STEERING COMMITTEE
CONTRIBUTION FORM:
Working Group:               CSCN                                       Date of Submission:  2026-05-04
Contribution #:  319E
TIF #:        125                                      File ID:  CNCO319E
Task Title:  TBP Controlled Production Rollout
Related to Task(s) ID:  117, 118, 119, 120, 125
Contributor:
            Name:		CSCN Secretary
            Company:	CSCN
            Address:
            Tel:
            Fax:
            E-mail:		CSCN-Secretary@cnac.ca
Distribution to:  CSCN
Subject:  Draft of Carrier Affirmation of Thousands-Block Pooling Readiness form



Carrier Affirmation of Thousands-Block Pooling (TBP) Readiness 

TBP Implementation Phase:   
Send to:   Secretary-CSCN@cnac.ca 

This form is to be completed prior to the launch of each of the 6 Phases in the Rollout Plan within 30 days of the Initial Implementation Meeting for each phase. 

Carriers that have not provided their affirmation of TBP readiness and are not fully prepared for TBP (both LNP queries and Inventory Management Systems) will not be eligible to receive or donate numbering resources in a Pooled Exchange Area until they have affirmed their full readiness.

The following form is to affirm state the level of TBP preparedness ofthat the Company below is ready for TBP implementation.

Table 1 – Company Information

		Company Name:



		



		Authorized Representative Name:



		



		Authorized Representative Email: 



		



		Authorized Representative Phone #: 



		



		Date of Affirmation (YYYY-MM-DD):

		







In Table 2 (below) Specifically, the Company affirms that they have performed sufficient production level testing to confirm that their:

1. Inventory and porting systems can processing of Local Number Portability (LNP) Telephone Number (TN) disconnect notifications (i.e., Snapbacks) operates correctly in a TBP environment such that double TN assignments can be avoided;

1. intake into inventory of a contaminated Thousands-Block assigned by the CNA will avoid placing ported TNs into inventory, thereby causing double TN assignments; and

1. 

1. inventory systems can handle the donation/return of Thousands-Blocks; and

1. LNP database queries are performed on a database configured to receive Thousands-Block records.

1. 

The Company also affirms that they have performed sufficient production level testing to confirm that they have sufficient processes in place to return such blocks in accordance with the Canadian TBCOCAG.

		Company Name:



		



		Authorized Representative Name:



		



		Authorized Representative Email: 



		



		Authorized Representative Phone #: 



		



		Date of Affirmation (YYYY-MM-DD):

		







The OCNs in Table 2 are fully ready for Thousands-Block Pooling (both Inventory Management System AND LNP queries) for the Exchange Areas included in this phase (This affirmation applies to the following list of OCNs (1 OCN per row)):

Table 2 – OCNs are Fully Ready

		#

		OCN



		1

		



		2

		



		3

		



		4

		



		5

		



		6

		



		7

		



		8

		



		9

		



		10

		





Add more rows as needed.



The OCNs in Table 3 are partially ready for TBP (Inventory Management System OR LNP queries) for the Exchange Areas included in this phase:

(Please select the item that is ready for each applicable OCN)

Table 3 – OCNs are Partially Ready

		#

		OCN

		LNP Queries are ready

		Inventory Management System is ready

		Comments



		1

		

		

		

		



		2

		

		

		

		



		3

		

		

		

		



		4

		

		

		

		



		5

		

		

		

		



		6

		

		

		

		



		7

		

		

		

		



		8

		

		

		

		



		9

		

		

		

		



		10

		

		

		

		







The OCNs in Table 4 are not ready for TBP (LNP queries AND Inventory Management System) for the Exchange Areas included in this phase:

Table 4 – OCNs are Not Ready

		#

		OCN

		Comments



		1

		

		



		2

		

		



		3

		

		



		4

		

		



		5

		

		



		6

		

		



		7

		

		



		8

		

		



		9

		

		



		10

		

		





Add more rows as needed.
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CRTC INTERCONNECTION STEERING COMMITTEE

CONTRIBUTION FORM:

Working Group:       CSCN                     Date of Submission: 2026-05-04

Contribution #: 312K

TIF #:      125                                                         File ID: CNCO312K

Task Title:  TBP Rollout Schedule 

Related to Task(s) ID:  117, 118

Contributor:

            Name:		 David Comrie

            Company:	 CNA

            Address:	

            Tel:

            Fax:

            E-mail:   david.comrie@cnac.ca	

Distribution to:	CSCN

Subject:  Rollout Scheule for Thousand-Block Pooling (“TBP”) 










Plan for Phased Implementation of Thousand-Block Pooling (TBP) in Canada 



Background and Commission Direction

On 28 November 2025, the Canadian Radio-television and Telecommunications Commission (CRTC) issued Telecom Decision CRTC 2025-321, “Modification of deadline for thousand-block pooling.” At paragraph 37 of the Decision, the Commission made several key requests and directives as follows:

a) requests the CSCN to develop a schedule for the phased-in implementation of TBP, by exchange, taking into account CO code demand and TSP readiness, and file it for information with the Commission no later than 30 March 2026, with: 

i. the first exchange transitioning to TBP no later than 28 July 2026; and 

ii. the final exchange transitioning to TBP no later than 28 July 2027 

b) directs all LECs and wireless carriers to actively participate in developing the exchange implementation timeline under the leadership of the CSCN, either individually or through consolidated groups with shared representation, and complete the implementation of TBP as detailed in the CSCN schedule; and

c) expects that all LECs and wireless carriers will continue to actively work towards TBP readiness as guided by the CSCN’s TBP checklist, as applicable.



Rollout Approach

In accordance with the Decision, we have developed a phased rollout schedule commencing with a trial in Brampton, Markam and Victoria on 28 July 2026 and concluding with the final Exchange Area on 28 July 2027. As indicated in the carriers’ submission dated 24 July 2025[footnoteRef:2], the carriers proposed an Exchange Area-based rollout that aligns with the phased approach successfully employed in the United States (U.S.). Consistent with the U.S. approach, which prioritized deployment in the Top 100 MSAs, we recommend an initial rollout encompassing the top 110 Canadian exchanges with highest demand for numbering resources according to the criteria detailed below. [2:  Carriers Intervention, Part 1 application by the independent telecommunications providers associations to delay the implementation of thousands-block pooling for small telecommunications service providers, 24 July 2025. 
] 




Selection Criteria and Phase-Gate Conditions

Exchange Areas chosen for the first year of the rollout are those with at least 12 NPA-NXXs ordered between 2015 and 2025, according to data from the Canadian Numbering Administrator (CNA) in contribution CNCO313A. This criterion ensures TBP is deployed where it will be most effective and aligns with the U.S. approach, which prioritises larger, high-demand exchanges during the initial deployment year.

To provide further context for the scope and rationale of the rollout, we note that Canada has 2,996 Exchange Areas. The rollout schedule includes 110 Exchange Areas, selected based on demonstrated demand for numbering resources and phased in accordance with the timelines set out in this contribution. This targeted approach focuses industry effort where TBP will deliver measurable benefits; implementing TBP across all exchanges at this time many of which show little to no demand-would not be a prudent use of resources and would impose costs on legacy systems for which no commensurate benefit would be realized. As demand matures in additional Exchange Areas such that TBP would realize tangible benefits, those exchanges can be added to the TBP program and opened consistent with the implementation milestones and phase-gate criteria set out herein. The industry will bring forward a follow-up submission with respect to the Exchange Areas not included in the initial rollout schedule, in advance of the date by which all Exchange Areas are expected to be TBP-ready under Telecom Decision CRTC 2025-321.



Launch Trial 

TBP will initially launch in 3 Exchange Areas (Markham, ON, Brampton, ON and Victoria, BC) on 28 July 2026 (see contribution CNCO292D.docx for details). The successful launch and evaluation of TBP in these Exchange Areas will serve as a foundation for expanding TBP to additional Exchange Areas, in phases, based on carrier readiness. The list of Exchange Areas included in the phased rollout plan are provided in the table below.

Obligations Applicable to All Carriers in Canada

LNP Query Readiness 

Regardless of which Exchange Areas are launching in this initial phase, all Carriers operating in Canada must be performing LNP queries on a TBP ready query database by the Launch Date of July 28, 2026. This may entail changing LNP query provider.  

Additional Requirements for Carriers in Pooled Exchange Areas

Carriers participating in a pooled Exchange Area are subject to further requirements beyond LNP query readiness (including successful production testing of TBP systems that enable block reservations and return).

Note: Exchange Areas involving entities with an ITPA presence are excluded until 28 July 2027. This exclusion is based on the list of ITPA members included in the ITPA Part 1 application submitted on 27 June 2025. 

Phased Rollout Timeline

		Phase Order

		Phase Name

		Description

		Date



		1

		Phase 1-Launch Trial

		Phase kickoff meeting 



		2026-03-24



		1

		Phase 1-Launch Trial

		Deadline for Affirmation forms 



		2026-04-23



		1

		Phase 1-Launch Trial

		3-Exchange Area Launch trial.

		2026-07-28



		2

		Phase 1A

		Phase 1A kickoff meeting 



		2026-09-02



		2

		Phase 1A

		Deadline for Affirmation forms 



		2026-10-02



		2

		Phase 1A

		Launch Exchange Areas within the two most populous provinces in the two largest Incumbent Local Exchange Carrier (ILEC) territories.

		2026-12-01



		3

		Phase 1B

		Phase 1B initial meeting 



		2026-10-14



		3

		Phase 1B

		Deadline for Affirmation forms 



		2026-11-13



		3

		Phase 1B

		Continue rollout in the same regions.

		2027-01-12



		4

		Phase 2

		Phase 2 initial meeting 



		2026-11-25



		4

		Phase 2

		Deadline for Affirmation forms 



		2026-12-25



		4

		Phase 2

		Launch Exchange Areas in Alberta and Quebec.

		2027-02-23



		5

		Phase 3

		Phase 3 initial meeting 



		2027-02-24



		5

		Phase 3

		Deadline for Affirmation forms 



		2027-03-26



		5

		Phase 3

		Launch Exchange Areas in the Atlantic provinces, Manitoba, Saskatchewan, Yukon, and the Northwest Territories.

		2027-05-25



		6

		Phase 4

		Phase 4 initial meeting 



		2027-04-29



		6

		Phase 4

		Deadline for Affirmation forms 



		2027-05-29



		6

		Phase 4

		Include Exchange Areas with an Independent Telecommunications Providers Association (ITPA) presence, i.e., those excluded from prior phases. 

		2027-07-28









Phased Rollout Timeline

(1) Phase 1-LaunchTrial (2026-07-28): 3-Exchange Area Launch trial.

· (2) Phase 1A (2026-12-01): Launch Exchange Areas within the two most populous provinces in the two largest Incumbent Local Exchange Carrier (ILEC) territories.

· (3) Phase 1B (2027-01-12): Continue rollout in the same regions.

· (4) Phase 2 (2027-02-23): Launch Exchange Areas in Alberta and Quebec.

· (5) Phase 3 (2027-05-24): Launch Exchange Areas in the Atlantic provinces, Manitoba, Saskatchewan, Yukon, and the Northwest Territories.

(6) Phase 4 (2027-07-28): Include Exchange Areas with an Independent Telecommunications Providers Association (ITPA) presence, i.e., those excluded from prior phases. 

Phased Deployment Schedule for TBP Across Canadian Exchange Areas 



(see the table above for the phase dates)

		Phase
Order

		Phase
Name

		Exchange Area
(CNAS)

		Rate Center
(BIRRDS)

		Province
(Canada Post)



		1

		1-LaunchTrial

		Brampton

		BRAMPTON

		ON



		1

		1-LaunchTrial

		Markham

		MARKHAM

		ON



		1

		1-LaunchTrial

		Victoria

		VICTORIA

		BC



		2

		1A

		100 Mile House

		100 MILE HOUSE

		BC



		2

		1A

		Abbotsford

		ABBOTSFORD

		BC



		2

		1A

		Ajax-Pickering

		AJAX-PICKERING

		ON



		2

		1A

		Aldergrove

		ALDERGROVE

		BC



		2

		1A

		Alliston

		ALLISTON

		ON



		2

		1A

		Aurora

		AURORA

		ON



		2

		1A

		Barrie

		BARRIE

		ON



		2

		1A

		Brockville

		BROCKVILLE

		ON



		2

		1A

		Chilliwack

		CHILLIWACK

		BC



		2

		1A

		Claremont

		CLAREMONT

		ON



		2

		1A

		Collingwood

		COLLINGWOOD

		ON



		2

		1A

		Cooksville

		COOKSVILLE

		ON



		2

		1A

		Cranbrook

		CRANBROOK

		BC



		2

		1A

		Huntsville

		HUNTSVILLE

		ON



		2

		1A

		Kanata-Stittsville

		KANATA STITTSVILLE

		ON



		2

		1A

		Kelowna

		KELOWNA

		BC



		2

		1A

		Leamington

		LEAMINGTON

		ON



		2

		1A

		Maple

		MAPLE

		ON



		2

		1A

		Milton

		MILTON

		ON



		2

		1A

		Nanaimo

		NANAIMO

		BC



		2

		1A

		New Westminster

		NEW WESTMINSTER

		BC



		2

		1A

		Newmarket

		NEWMARKET

		ON



		2

		1A

		Niagara Falls

		NIAGARA FALLS

		ON



		2

		1A

		North Vancouver

		NORTH VANCOUVER

		BC



		2

		1A

		Oakville

		OAKVILLE

		ON



		2

		1A

		Oshawa

		OSHAWA

		ON



		2

		1A

		Prince George

		PRINCE GEORGE

		BC



		2

		1A

		Richmond

		RICHMOND

		BC



		2

		1A

		Richmond Hill

		RICHMOND HILL

		ON



		2

		1A

		Sault Ste. Marie

		SAULT SAINTE MARIE

		ON



		2

		1A

		South Kamloops

		SOUTH KAMLOOPS

		BC



		2

		1A

		St. Catharines-Thorold

		SAINT CATHARINES THOROLD

		ON



		2

		1A

		Streetsville

		STREETSVILLE

		ON



		2

		1A

		Sudbury

		SUDBURY

		ON



		2

		1A

		Thornhill

		THORNHILL

		ON



		2

		1A

		West Vancouver

		WEST VANCOUVER

		BC



		3

		1B

		Ottawa-Hull

		OTTAWA-HULL

		ON



		3

		1B

		Toronto

		TORONTO

		ON



		3

		1B

		Vancouver

		VANCOUVER

		BC



		4

		2

		Alma

		ALMA

		QC



		4

		2

		Banff

		BANFF

		AB



		4

		2

		Calgary

		CALGARY

		AB



		4

		2

		Chicoutimi

		CHICOUTIMI

		QC



		4

		2

		Edmonton

		EDMONTON

		AB



		4

		2

		Fort McMurray

		FORT MCMURRAY

		AB



		4

		2

		Fox Creek

		FOX CREEK

		AB



		4

		2

		Gatineau

		GATINEAU

		QC



		4

		2

		Grande Prairie

		GRANDE PRAIRIE

		AB



		4

		2

		High River

		HIGH RIVER

		AB



		4

		2

		Lethbridge

		LETHBRIDGE

		AB



		4

		2

		Maniwaki

		MANIWAKI

		QC



		4

		2

		Medicine Hat

		MEDICINE HAT

		AB



		4

		2

		Ottawa-Hull

		OTTAWA-HULL

		QC



		4

		2

		Peace River

		PEACE RIVER

		AB



		4

		2

		Pointe-Claire

		POINTE-CLAIRE

		QC



		4

		2

		Quebec

		QUEBEC

		QC



		4

		2

		Red Deer

		RED DEER

		AB



		4

		2

		St-Jerome

		SAINT-JEROME

		QC



		4

		2

		Ste-Genevieve

		SAINTE-GENEVIEVE

		QC



		4

		2

		Valleyfield

		VALLEYFIELD

		QC



		5

		3

		Amherst

		AMHERST

		NS



		5

		3

		Bathurst

		BATHURST

		NB



		5

		3

		Charlottetown

		CHARLOTTETOWN

		PE



		5

		3

		Fredericton

		FREDERICTON

		NB



		5

		3

		Halifax

		HALIFAX

		NS



		5

		3

		Miramichi

		MIRAMICHI

		NB



		5

		3

		Moncton

		MONCTON

		NB



		5

		3

		Moose Jaw

		MOOSE JAW

		SK



		5

		3

		Oakbank

		OAKBANK

		MB



		5

		3

		Portage La Prairie

		PORTAGE LA PRAIRIE

		MB



		5

		3

		Regina

		REGINA

		SK



		5

		3

		Saint John

		SAINT JOHN

		NB



		5

		3

		Saskatoon

		SASKATOON

		SK



		5

		3

		St. John's

		SAINT JOHNS

		NL



		5

		3

		Sydney

		SYDNEY

		NS



		5

		3

		Truro

		TRURO

		NS



		5

		3

		Whitehorse

		WHITEHORSE

		YT



		5

		3

		Windsor

		WINDSOR

		NS



		5

		3

		Winnipeg

		WINNIPEG

		MB



		5

		3

		Yellowknife

		YELLOWKNIFE

		NT



		6

		4

		Belleville

		BELLEVILLE

		ON



		6

		4

		Brantford

		BRANTFORD

		ON



		6

		4

		Burlington

		BURLINGTON

		ON



		6

		4

		Chatham

		CHATHAM

		ON



		6

		4

		Cornwall

		CORNWALL

		ON



		6

		4

		Drummondville

		DRUMMONDVILLE

		QC



		6

		4

		Essex

		ESSEX

		ON



		6

		4

		Granby

		GRANBY

		QC



		6

		4

		Guelph

		GUELPH

		ON



		6

		4

		Hamilton

		HAMILTON

		ON



		6

		4

		Joliette

		JOLIETTE

		QC



		6

		4

		Kingston

		KINGSTON

		ON



		6

		4

		Kitchener-Waterloo

		KITCHENER-WATERLOO

		ON



		6

		4

		Leamington

		LEAMINGTON

		ON



		6

		4

		Lindsay

		LINDSAY

		ON



		6

		4

		Listowel

		LISTOWEL

		ON



		6

		4

		London

		LONDON

		ON



		6

		4

		Montreal

		MONTREAL

		QC



		6

		4

		Peterborough

		PETERBOROUGH

		ON



		6

		4

		Sarnia

		SARNIA

		ON



		6

		4

		Sherbrooke

		SHERBROOKE

		QC



		6

		4

		Sorel

		SOREL

		QC



		6

		4

		St-Hyacinthe

		SAINT-HYACINTHE

		QC



		6

		4

		Thunder Bay

		THUNDER BAY

		ON



		6

		4

		Trois-Rivieres

		TROIS-RIVIERES

		QC



		6

		4

		Victoriaville

		VICTORIAVILLE

		QC



		6

		4

		Windsor

		WINDSOR

		ON



		6

		4

		Woodstock

		WOODSTOCK

		ON





The full Canadian Exchange Area listing may be found on the CNA Website at:
https://cnac.ca/reference_data/canadian_exchange_area_listing.htm, or
https://cnac.ca/data/ExchangeAreaListing.csv

Phase-gate for subsequent launches. Progression to subsequent TBP rollout phases is contingent on the successful completion of the preceding phase, determined by the following criteria:

· Carrier affirmations to TBP readiness are complete, and all carriers were able to successfully conduct production-level testing[footnoteRef:3]. [3:  Pre-launch activities for any Exchange or group of Exchanges shall be as set out in CNCO237B to be amended and clarified.] 


· No major routing issues or adverse customer impacts are reported for a period of two months following the launch of TBP in an Exchange Area.

· No material evidence of a marked increase in dual assignment or issues with portability requests is observed.



Future Deployment 

Future deployment in additional exchanges beyond the rollout schedule should follow proposals and recommendations by the CSCN based on data provided by the CNA.



Conclusion

We submit that initiating TBP deployment in the Exchange Areas of Brampton, Markham and Victoria is the most pragmatic, least disruptive, and technically robust approach to begin TBP implementation in Canada. Subsequent phased rollouts (as per the schedule) will follow based on the lessons learned and data gathered from this initial deployment. This plan is designed to:

· Balance industry readiness by allowing larger carriers to advance while affording additional implementation time for smaller TSPs.

· Enable comprehensive carrier testing and identification of potential errors or misrouting.

· Produce actionable data for the CSCN and the Commission to inform and enhance future rollout phases.

· Support number conservation objectives effectively.



2




image3.emf
CNCO318D_TBP_Im plementation_Phase_Template.docx


CNCO318D_TBP_Implementation_Phase_Template.docx
CRTC INTERCONNECTION STEERING COMMITTEE

CONTRIBUTION FORM:

Working Group:  CSCN                          Date of Submission:  2026-05-04

Contribution #:  318D

TIF #:            125                                                             File ID:  CNCO318D

Task Title:   TBP Controlled Production Rollout

Related to Task(s) ID:  117, 118, 119, 120, 125

Contributor:

            Name:  David Comrie

            Company:  CNA

            Address:

            Tel:

            Fax:

            E-mail:  david.comrie@cnac.ca

Distribution to:  CSCN

Subject:  Template for Steps for rolling out TBP in 1 or more Exchanges







1.0	Exchange Area Number Pooling Implementation Procedures - Date of Meeting



This contribution describes the responsibilities of the CNA and Carriers when Thousands-Block Pooling is to be implemented in one or more Exchange Areas in accordance with the implementation plan.



The decision to establish an Exchange Area Number Pool in any given location(s) shall be in accordance with a Thousands-Block implementation plan approved by the CSCN and filed with the CRTC.



2.0 Outline of Milestones



At least 3 months prior to the expected Implementation and Pool Start/Allocation Date for one or more Exchange Areas as set out in the approved Thousands-Block implementation plan, the CNA shall:



(i) provide a list of Carriers that have geographic numbering resources in the impacted Exchange Areas to the CSCN; 

(ii) schedule an initial CSCN meeting to discuss the implementation plan for rollout of TBP in the impacted Exchange Areas;

(iii) remind Carriers, using the CSCN distribution list, that Carriers operating in the impacted Exchange Areas must comply with paragraph 37 b of Telecom Decision CRTC 2025-321 which directs:

all LECs and wireless carriers to actively participate in developing the exchange implementation timeline under the leadership of the CSCN, either individually or through consolidated groups with shared representation, and complete the implementation of TBP as detailed in the CSCN schedule

The meeting Chair shall present a template of the implementation milestones (Table 1) which identifies the milestones that Carriers shall be required to meet in order to implement Thousands-Block Pooling by the Implementation plan date.



No later than 30 days after the initial implementation meeting (<date of meeting>) for the Exchange Area(s), all Carriers operating in the geographic area where Thousands-Block Pooling is to be implemented must send a Carrier Affirmation of Thousands-Block Pooling (TBP) Readiness form to the Chair of the initial implementation meeting (CNA) that they are ready for Thousands-Block Pooling in the geographic area. If a Carrier is not ready they must provide a written reason and the date on which they will be ready, in which case, the date for implementation may be adjusted or restrictions may be placed on the Carriers that are not ready. 



Carriers that have not provided their affirmation of TBP readiness will not be eligible to receive or donate numbering resources in a Pooled Exchange Area until they have affirmed their readiness.



The CNA and participating Carriers determine the dates of the milestones on Table 1 at the Initial Planning Meeting.



		Milestone

		Description

		Date



		1

		Initial Implementation Meeting

(90 days before the phase implementation date)

		



		2

		Forecast Report Date 

(subject to implementation of near real-time aggregation of forecasts by CNA)

		



		3

		Due date for Carrier Affirmation of Thousands-Block Pooling (TBP) Readiness form

(30 days after Initial Implementation Meeting)

		



		34

		Thousands-Block Protection and Block Donation/Return Identification Date 

(initially voluntary)

		



		45

		Thousands-Block Donation Due Date 

(The deadline for CARRIERs to submit all Part 1 disconnect applications for
the Thousands-Blocks being donated/disconnected to the Industry Inventory Pool. All Thousands-Blocks being donated/disconnected shall have all ISP Ports completed, be protected from further assignment,
have any test lines removed, and LRNs removed prior to submitting the Part 1 disconnect application and be portable in the NPAC and LERG Routing Guide. Five (5) business days later, iconectiv shall update
the LERG Routing Guide with Thousands-Blocks Carriers are retaining.)

		



		56

		CNA Assessment of Industry Inventory Surplus/Deficiency

(subject to implementation of near real-time aggregation of forecasts by CNA)

		



		6

		Implementation and Pool Start/Allocation Date 

(The date upon which Thousands-Block Pooling is to be
implemented. This is also the date the CNA may start allocating Thousands-Blocks from the Industry Inventory Pool to Carriers. This is also the start date for Carriers to send applications for Thousands-Blocks to the
CNA.)

		









2.1 Forecast Report Date



(subject to implementation of near real-time aggregation of forecasts by CNA)



The Forecast Report Date is the deadline for Carriers to report their forecasted Thousands-Block demand to the CNA using a form equivalent to the current TBCOCAG Appendix 4.  This forecast shall be used by the CNA to establish the Exchange Area Number Pools and by Carriers to determine quantity of Thousands-Blocks to return.







2.2 Thousands-Block Protection and Block Donation/Return Identification Date 



Carriers shall identify all Thousands-Blocks that to be donated/returned to the Exchange Area Number Pools.  These Thousands-Blocks must not exceed the Contamination threshold.



Carriers shall protect Thousands-Blocks to be returned from further Contamination as of the Thousands-Block Protection and Donation/Disconnect Identification Date. 





2.3	Thousands-Block Donation Due Date 



The interval between the Thousands-Block Protection and Donation/Disconnect Identification Date and the Thousands-Block Donation Due Date shall be determined by industry consensus. This time interval requires considerable verification work by Carriers so that all Available TNs are identified. Therefore, the length of the interval between the Thousands-Block Protection and Donation/Disconnect Identification Date and the Thousands-Block Donation Due Date should depend upon the quantity of contaminated Thousands-Blocks to be donated/returned. However, in no case shall the interval be less than 30 calendar days.



Carriers shall submit all Part 1A Thousands-Block disconnects to the CNA by the Thousands-Block Donation Due Date. 







2.4	CNA Assessment of Industry Inventory Surplus/Deficiency



(subject to implementation of near real-time aggregation of forecasts by CNA)



For each Exchange Area Number Pooling implementation, the CNA shall evaluate whether there shall be enough Thousands-Blocks donated/returned to create an Exchange Area Number Pool with enough supply to meet the aggregate forecasted demand for TNs for 6 six months beyond the Implementation and Pool Start/Allocation Date.  If the CNA determines there shall be an insufficient supply to meet this demand, the CNA shall allow Carriers with a forecasted demand the option to apply for additional CO Codes.  



The CNA shall post the assessment of the Exchange Area Number Pool(s) to the CNA website for Carriers to view the results of the surplus/deficiency determination on the eighth calendar day after the Thousands-Block Disconnect Date.





2.5	 Implementation and Pool Start/Allocation Date



The Implementation and Pool Start/Allocation Date is the date the CNA may start allocating Thousands-Blocks from the Exchange Area Number Pool(s) to Carriers. This is also the start date for Carriers to send applications for Thousands-Blocks to the CNA.



The Implementation and Pool Start/Allocation Date may be as few as five business days following the Thousands-Block Donation Due Date: two calendar days are necessary to allow the NPAC download of ISP Ports to occur and two business days to allow the CNA to compile the necessary data;  the additional three  business days are for the initialization of the data in BIRRDS. The Pool Start/Allocation Date may also be established beyond five business days following the Thousands-Block Donation Due Date, depending on local circumstances.
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