26 March 2026
CSCN Meeting
TIF 125 (TBP Controlled Production Rollout)
Conference Call

Participants:	David Comrie - COMsolve Inc. (CNA)
Fiona Clegg - COMsolve Inc. (CNA)
Kelly T. Walsh - COMsolve Inc. (CNA)
Natalie Ann Lessard - COMsolve Inc. (CNA)
Stephen Walsh - COMsolve Inc. (CNA)
Joey-Lynn Abdulkader - Bell Canada
Marie-Christine Hudon - Bell Canada
Francois Dalton - City West
Chantale Neapole - CLNPC
Rodger McNabb - CLNPC
Ed Antecol - COMsolve Inc.
Alexander Pittman - CRTC staff
Étienne Robelin - CRTC staff
Sage Wiese - CTA
Sarah Reilly - Distributel
Justin Gerogiannis - Eastlink
Richard Schleihauf - Fibernetics
Michael Adesina - Freedom Mobile
Vince Yelle - Groupe Maskatel
Mark Peeters - HuronTel
Connie Hartman - TNS/TRA
Karen Robinson - KROB Numbering Solutions
Tara Farquhar - NANPA
Marcel Champagne - Neustar/Transunion
Temitope Adeyemi - NorthWestel
Andrew Hew - Rogers
Michael Studniberg - Rogers
Bruce Uy - Rogers
Aditi Sharma - Sasktel
Damandeep Singh - Sasktel
Lucie Lang - Sasktel
Allyson Blevins - Sinch / INC Co-Chair
Bob Bruce - Syniverse
Brian Duce - Tbaytel
Diane Dolan - Teksavvy
Beth Connell - TELUS
Farhan Ali Ghulam Ali - TELUS
Marlo Gelito - TELUS
Olena Bilozerska - TELUS
Rick Cousineau - TELUS
Jean-Sebastien Tremblay - Videotron
Marc Berruyer - Videotron
Martin Perreault - Videotron
James Sewell - Westman Communications
Shauna Colby - Tbaytel


Welcome:

Kelly Walsh, as CSCN Chair, welcomed the attendees.

David Comrie, as CSCN Secretary, reviewed the list of participants.

Action Item Review:

1) CRTC staff will look into what they can do to ensure maximum participation in the scheduled TIF 125 Phase Implementation meeting. (Ongoing)

2) The CNA will include a description of the phase being implemented with the TBP Phase Implementation Plan (Completed)

3) The CNA will post a copy of the Phase 1 Launch Trial Implementation Plan as CNCO323A. (Completed)

4) The CNA will remove phase-specific details from the new contributions and post it as a CNCO318B as a TBP Phase Implementation template. (Completed)

Discussion:

Kelly Walsh noted that this meeting is to review the overall TBP implementation plan and report to be submitted to the CISC and CRTC.

Kelly Walsh noted that during the last TIF 125 meeting, the CNA took an action item to discuss cost breakdown of the Fair Share Plan. The CNA discussed it with TNS and it was decided that it would not be appropriate for the CNA to host that discussion so anyone with a Fair Share agreement should contact TNS TRA to discuss a breakdown of their Fair Share plan, or those with a 3rd party service provider should contact their AOCN and ask them to have a discussion.

Étienne Robelin noted that there was a request for a TBP readiness checklist last year to be sent out. This was aggregated by the TBP Coordinator. The results are on the Commission website.

The reports are publicly available on the Commission’s website on the record of NOC 2023-92 under reports.

Excerpt:
[image: ]

Action Item: The CSCN Secretary will send a link to the CNAC report to the CSCN distribution list. (Completed)

Joey-Lynn Abdulkader presented CNRE160B.



CNRE160B - Bell contribution - TIF 125 - Draft TIF Report - TBP Readiness Affirmation Form and Recommendations to Facilitate the Rollout of Thousands-Block Pooling (incl. in-meeting changes)

Kelly Walsh asked the group if they wanted to shorten the comment period for this report once it has been reposted with today’s edits.

The group reviewed CNCO319C.



CNCO319C - Bell contribution - TIF 125 - Draft of Carrier Affirmation of Thousands-Block Pooling Readiness form (incl. in-meeting changes)

Agreement was reached to accept CNCO319C as modified during today’s call.

Action Item: The CSCN Secretary will post the updated version of CNCO319C as CNCO319D on the CSCN Drafts page. (Completed)

Kelly Walsh presented https://cnac.ca/co_codes/TBP/TBP_Implementation.

Agreement was reached to accept the modified version of CNRE160B as CNRE160C and post it for a shortened comment period of 5 business days. If there are no substantive changes, it will be considered final, the affirmation form will be attached, and the report will be sent to the CISC for consideration.

Action Item: The CNA will rename the modified version of CNRE160B as CNRE160C and post it for a shortened comment period of 5 business days. If there are no substantive changes, it will be considered final, the affirmation form will be attached, and the report will be sent to the CISC for consideration. (Ongoing)

The group reviewed CNCO318B.



CNCO318C - CSCN Contribution - TIF 125 - Template for Steps for rolling out TBP in 1 or more Exchanges

Agreement was reached to accept CNCO318B on as CNCO318C.

The group reviewed CNCO323A.



CNCO323A - CSCN contribution - TIF 125 - TBP Phase 1-LaunchTrial Implementation Plan (incl. in-meeting changes)

Agreement was reached to accept changes to the Phase 1 Launch Trial Plan CNCO323A as CNCO323B.

Action Item: The CSCN Secretary will post CNCO318C and CNCO323B. (Completed)

Agreement was reached to accept CNCO312G as modified today as CNCO312H.

Agreement was reached to accept CNCO322A as modified today as CNRE161A.

Agreement was reached to shorten the commenting period for CNCO312H and CNRE161A to 5 business days.

Action Item: The CSCN Secretary will post CNRE161A and CNCO312H on the CNA website for comment for 5 business days. If there are no substantive changes, they will be combined and submitted to the CISC for consideration. (Ongoing)

The Chair thanked everyone for participating.

Summary of Agreements Reached:

1) Agreement was reached to accept CNCO319C as modified during today’s call.

2) Agreement was reached to accept the modified version of CNRE160B as CNRE160C and post it for a shortened comment period of 5 business days. If there are no substantive changes, it will be considered final, the affirmation form will be attached, and the report will be sent to the CISC for consideration.

3) Agreement was reached to accept CNCO318B on as CNCO318C.

4) Agreement was reached to accept changes to the Phase 1 Launch Trial Plan CNCO323A as CNCO323B.

5) Agreement was reached to accept CNCO312G as modified today as CNCO312H.

6) Agreement was reached to accept CNCO322A as modified today as CNRE161A.

7) Agreement was reached to shorten the commenting period for CNCO312H and CNRE161A to 5 business days.

Summary of Action Items:

1) The CSCN Secretary will send a link to the CNAC report to the CSCN distribution list. (Completed)

2) The CSCN Secretary will post the updated version of CNCO319C as CNCO319D on the CSCN Drafts page. (Completed)

3) The CSCN the modified version of CNRE160B as CNRE160C and post it for a shortened comment period of 5 business days. If there are no substantive changes, it will be considered final, the affirmation form will be attached, and the report will be sent to the CISC for consideration. (Ongoing)

4) The CSCN Secretary will post CNCO318C and CNCO323B. (Completed)

5) The CSCN Secretary will post CNRE161A and CNCO312H on the CNA website for comment for 5 business days. If there are no substantive changes, they will be combined and submitted to the CISC for consideration. (Ongoing)
Attachments:

See text above for the attachments.
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TBP Checklist Results — Second Update (3 October 2025)

8.

10.

The second update of the TBP Checklist was completed on 3 October 2025. The TBP Survey
Coordinator sent an online link to the TBP Checklist to each of the TSPs. A separate link was sent
for each Operating Company Number (“OCN”). A total of 139 links to the TBP Checklists were
sent. The deadline for the second response to the TBP Checklist was 3 October 2025.*

Of the 139 links sent out, responses representing 110 OCNs were received. This represents a 79%
response rate.

Based on the responses to the TBP Checklist received, TSPs holding 23 OCNs have indicated that
they have fully completed the actions set out in the TBP Checklist and/or the actions are not
applicable to them. This represents 17% of the 139 OCNSs. Please see Schedule A attached hereto.
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CRTC INTERCONNECTION STEERING COMMITTEE

TIF REPORT

Date Submitted:             DD MMMM YYYY    

WORKING GROUP:	CSCN

REPORT #:               160B                                                           File ID:  CNRE160B

REPORT TITLE:  TBP Readiness Affirmation Form and Recommendations to Facilitate the Rollout of Thousands-Block Pooling

OUTCOME: CONSENSUS/NON-CONSENSUS

RELATED TASK(s) #:  117, 118, 119, 120, 125

BACKGROUND:  

To facilitate the phased implementation of Thousands-Block Pooling (TBP), the CSCN considered what measures would be required to protect the integrity and reliability of Canadian public switched telephone network (PSTN).

In Telecom Decision CRTC 2025-321, the Commission directed the CSCN to develop a schedule for the phased implementation of TBP by Exchange Area, with the first Exchange Area transitioning to TBP by 28 July 2026 and the final Exchange Area transitioning by 28 July 2027.

FACTORS:

All telecommunications service providers (TSPs) that perform Local Number Portability (LNP) database queries must ensure that such queries are performed against databases configured to receive Thousands-Block records prior to the rollout of TBP in the first Exchange Areas.All carriers need to be performing LNP database queries on a databases that are configured to receive Thousands-Block records prior to the rollout of TBP in the first Exchange Areas. 

In addition, Carriers operating in Exchange Areas where TBP will be implemented mustare also required to complete sufficient production-level testing prior to the launch of Thousands-Block PoolingTBP. This testing in order tois intended to prevent an uptick increase in the double assignments of Telephone Numbers (TNs) to different customers, an issue that as was observed in the US when they first launched.TBP was initially introduced.

ALTERNATIVES:

One alternative would be to dDelay the launch of TBP in each any Exchange Area where there are 1one or more carriers that are not ready for to support TBP. Without polling of the industry, it is unknown whether this approach could significantly delay theThis alternative risks extending rollout of TBP for a prolonged period.

ANALYSIS:

Item 1: LNP Query Readiness (applies to all TSPs involved with call routing)

In Telecom Decision CRTC 2025-321 the Commission directed the Canadian Steering Committee on Numbering to create a schedule for a phased-in implementation of TBP, by Exchange Area, with the first Exchange Area transitioning to TBP by 28 July 2026, and the final exchange by 28 July 2027.  TSPs that do not operate as a LEC or Wireless Carrier in Exchange Areas where TBP rolls out is introduced may still neednevertheless be required to perform LNP queries to terminate trafficroute calls  intoto thoese Exchange Areas.  Failure to perform an LNP query on a TBP compatible database will result in mis-routed calls If such queries are not performed against a TBP-enabled LNP database, calls may be misrouted or fail to terminate.which will This could negatively impact affect both the originating TSP’s customers and as well as the terminating and/or intermediate carrier(s), which may be required to investigate and resolve resulting routing issues.  who may be called upon by their customers to track down the routing issues.

It is impractical to determine and survey allGiven the number and variety of TSPs that may terminate traffic in the rollout to the affected Exchange Areas, it would be impractical to identify and survey all such providers to confirm their readiness without Commission assistance. across Canada to seek an affirmation of readiness for TBP.    Should the Commission not wish to initiate an RFI to all TSPs regarding their state of readiness, then A a broad direction or /reminder to all TSPs is the preferred routeconsidered the most appropriate approach.



AdditionallyFurther, we the CSCN notes that a number of carriers and other non-carrier entities offer competitive LNP query services. In the Essential Services decisionTelecom Decision (2008-17)(Essential Services), the Commission classified the wholesale LNP database services of the large ILECs and Cable carriers as non-essential subject to phase-out, meaning that they these services could be provided without prior Commission rate approval, effective 3 March 2011. Also, in In Telecom Decision 2013-133, the Commission also found determined that certain wholesale local number portability database services provided by competitive local exchange carriers should be forborne from rate regulation for all competitive local exchange carriers.

Accordingly, the CSCN recommends that the CRTC issue an order directing all TSPs (carriers and resellers) that perform LNP database queries for the purpose of call routing, to ensure that such queries are performed against they are performing such LNP database queries on a Thousands-Block Pooling (TBP) ready LNP database no later than July 28, 2026.

Item 2: Carrier Readiness for TBP in Rollout Exchange Areas

In addition to Item 1, carriers operating in Exchange Areas where TBP will be implemented must ensure that their operational systems correctly support TBP functionality.

For example, aA carrier that incorrectly puts places a TNs into inventory when a TN isafter it has been ported to another carrier or that incorrectly processes a Snapback message as a CO Coder holder where they are not the Thousands-Block holder, could create a situation where the same TN is assigned to multiple customers. may result inSuch double TN TN assignments would be to the detrimental to of customers of both carriers involved.

Accordingly, the CSCN recommends that the CRTC issue a direction to the CNA directing requiring that, in pooled Exchange Areas, the CNAit to deny issuing the issuance of additional geographic number resources in pooled exchanges to any carrier that has not provided an affirmation, prior to the launch in each Phase of the rollout plan in a prescribed form, confirming  that affirms that they have performed sufficient production level testing has been completed to confirm verify that their:

1. the carrier’s processing of Local Number Portability (LNP) Telephone Number (TN) disconnect notifications (i.e., Snapbacks) operates functions correctly in a TBP environment such that double TN assignments can beare avoided;

1. the intake into inventory of a contaminated Thousands-Block assigned by the CNA does not result in will avoid placing ported TNs being placed into inventory, thereby causingwhich could lead to double TN assignments; and

1. LNP database queries are performed on against a database configured to receive Thousands-Block records.

Carriers that have not provided their affirmation of TBP readiness will not be eligible to receive additional numbering resources in a Pooled Exchange Area until they have affirmed their readiness.



Item 3: Voluntary Return of Thousand-Blocks in Pooled Exchange Areas

A carrier that incorrectly returns a Thousands-Block to the CNA for reassignment could also create a risk ofto another carrier may result in double TN assignments, to the detriment of customers of both carriers involvedthe returning carrier and the carrier to which the block is subsequently reassigned.

Accordingly, the CSCN recommends that the CRTC issue a direction to the CNA directing it torequiring that the CNA refuse to accept the return of Thousands-Blocks in pooled Exchange Areas by any carrier that has not provided an affirmation, in a prescribed form, that affirmsconfirming that they have performedit has completed sufficient production -level testing to confirm that they have sufficientand has implemented appropriate processes in place to return such blocks in accordance with the proposed Canadian Thousands-Block and CO Code Assignment Guideline.

Carriers that have not provided their affirmation of TBP readiness will not be eligible to return Thousands Blocks in a Pooled Exchange Area until they have affirmed their readiness.



CONCLUSIONS:

CSCN is of the view that the proposal is an efficient process in support of the launch of TBP.



RECOMMENDATIONS:

The CSCN recommends that:

1) the CRTC issue an order directing all TSPs (carriers and resellers) that perform LNP database queries for call routing to ensure that they are performing such LNP database queries on a Thousands-Block Pooling (TBP) ready LNP database no later than July 28, 2026. Should the Commission not wish to initiate an RFI regarding carriers’ readiness, a broad direction or reminder to all TSPs is considered the most appropriate approach.



2) the CRTC issue a direction to the CNA directing it to deny issuing additional geographic number resources in pooled exchanges to any carrier that has not provided an affirmation in a prescribed form that affirms that they have performed sufficient production level testing prior to opening TBP in each Phase in accordance with the rollout plan to confirm that their:

(a) the carrier’s processing of Local Number Portability (LNP) Telephone Number (TN) disconnect notifications (i.e., Snapbacks) operates correctly in a TBP environment such that double TN assignments can be avoided;

(b) the intake into inventory of a contaminated Thousands-Block assigned by the CNA will avoid placing ported TNs into inventory, thereby causing double TN assignments; and

(c) LNP database queries are performed on againsta database configured to receive Thousands-Block records.

Carriers that have not provided their affirmation of TBP readiness will not be eligible to receive additional numbering resources in a Pooled Exchange Area until they have affirmed their readiness.

3) the CRTC issue a direction to the CNA directing it to refuse to accept the return of Thousands-Blocks in pooled Exchange Areas by any carrier that has not provided an affirmation in a prescribed form that affirms that they have performed sufficient production level testing to confirm that they have sufficient processes in place to return such blocks in accordance with the proposed Canadian Thousands-Block and CO Code Assignment Guideline.

Carriers that have not provided their affirmation of TBP readiness will not be eligible to return Thousands Blocks in a Pooled Exchange Area until they have affirmed their readiness.



ATTACHMENTS:



Carrier Affirmation of Thousands-Block Pooling Readiness form

2



2
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Version 1, Dated yyyy-mm-dd

CRTC INTERCONNECTION STEERING COMMITTEE
CONTRIBUTION FORM:
Working Group:               CSCN                                       Date of Submission:  2026-03-18
Contribution #:  319C
TIF #:        125                                      File ID:  CNCO319C
Task Title:  TBP Controlled Production Rollout
Related to Task(s) ID:  117, 118, 119, 120, 125
Contributor:
            Name:		Joey-Lynn Abdulkader
            Company:	Bell Canada
            Address:
            Tel:
            Fax:
            E-mail:		
Distribution to:  CSCN
Subject:  Draft of Carrier Affirmation of Thousands-Block Pooling Readiness form



Carrier Affirmation of Thousands-Block Pooling (TBP) Readiness 

This form is to be completed prior to the launch of each of the 6 Phases in the Rollout Plan within 30 days of the Initial Implementation Meeting for each phase. 

Carriers that have not provided their affirmation of TBP readiness will not be eligible to receive or donate numbering resources in a Pooled Exchange Area until they have affirmed their readiness.

The following form is to affirm that the Company below is ready for TBP implementation..

Specifically, the company Company affirms that they have performed sufficient production level testing to confirm that their:

1. processing of Local Number Portability (LNP) Telephone Number (TN) disconnect notifications (i.e., Snapbacks) operates correctly in a TBP environment such that double TN assignments can be avoided, and;

1. intake into inventory of a contaminated Thousands-Block assigned by the CNA will avoid placing ported TNs into inventory, thereby causing double TN assignments; and.

1. LNP database queries are performed on a database configured to receive Thousands-Block records.

The company Company also affirms that they have performed sufficient production level testing to confirm that they have sufficient processes in place to return such blocks in accordance with the Canadian TBCOCAG.

		Company Name:



		



		Authorized Representative Name:



		



		Authorized Representative Email: 



		



		Authorized Representative Phone #: 



		



		Date of Affirmation (YYYY-MM-DD):

		







This affirmation applies to the following list of OCNs (1 OCN per row):

		#

		OCN



		1

		



		2

		



		3

		



		4

		



		5

		



		6

		



		7

		



		8

		



		9

		



		10

		



		11

		



		12

		



		13

		



		14

		



		15

		



		16

		





Add more rows as needed.
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CRTC INTERCONNECTION STEERING COMMITTEE

CONTRIBUTION FORM:

Working Group:  CSCN                          Date of Submission:  2026-03-26

Contribution #:  318B

TIF #:            125                                                             File ID:  CNCO318B

Task Title:   TBP Controlled Production Rollout

Related to Task(s) ID:  117, 118, 119, 120, 125

Contributor:

            Name:  CSCN Secretary

            Company:  CSCN

            Address:

            Tel:

            Fax:

            E-mail:  Secretary-CSCN@cnac.ca

Distribution to:  CSCN

Subject:  Template for Steps for rolling out TBP in 1 or more Exchanges







1.0	Exchange Area Number Pooling Implementation Procedures 	 - Date of Meeting





This contribution describes the responsibilities of the CNA and Carriers when Thousands-Block Pooling is to be implemented in one or more Exchange Areas in accordance with the implementation plan.



The decision to establish an Exchange Area Number Pool in any given location(s) shall be in accordance with a Thousands-Block implementation plan approved by the CSCN and filed with the CRTC.



2.0 Outline of Milestones



At least 3 months prior to the expected Implementation and Pool Start/Allocation Date for one or more Exchange Areas as set out in the approved Thousands-Block implementation plan, the CNA shall:



(i) provide a list of Carriers that have geographic numbering resources in the impacted Exchange Areas to the CSCN; 

(ii) schedule an initial CSCN meeting to discuss the implementation plan for rollout of TBP in the impacted Exchange Areas;

(iii) remind Carriers, using the CSCN distribution list, that Carriers operating in the impacted Exchange Areas must comply with paragraph 37 b of Telecom Decision CRTC 2025-321 which directs:

all LECs and wireless carriers to actively participate in developing the exchange implementation timeline under the leadership of the CSCN, either individually or through consolidated groups with shared representation, and complete the implementation of TBP as detailed in the CSCN schedule

The meeting Chair shall present a template of the implementation milestones (Table 1) which identifies the milestones that Carriers shall be required to meet in order to implement Thousands-Block Pooling by the Implementation plan date.



No later than 30 days after the initial implementation meeting (<date of meeting>) for the Exchange Area(s), all Carriers operating in the geographic area where Thousands-Block Pooling is to be implemented must confirm insend a Carrier Affirmation of Thousands-Block Pooling (TBP) Readiness form writing to the Chair of the initial implementation meeting (CNA) whether that they are ready for Thousands-Block Pooling in the geographic area. If a Carrier is not ready they must provide a written reason and the date on which they will be ready, in which case, the date for implementation shall may be adjusted or restrictions may be placed on the Carriers that are not ready. 



Carriers that have not provided their affirmation of TBP readiness will not be eligible to receive or donate numbering resources in a Pooled Exchange Area until they have affirmed their readiness.



The CNA and participating Carriers determine the dates of the milestones on Table 1 at the Initial Planning Meeting.



		Milestone

		Description

		Date



		1

		Initial Implementation Meeting

		



		2

		Forecast Report Date 

(subject to implementation of near real-time aggregation of forecasts by CNA)

		



		3

		Thousands-Block Protection and Block Donation/Return Identification Date 

(initially voluntary)

		



		4

		Thousands-Block Donation Due Date 

(The deadline for CARRIERs to submit all Part 1 disconnect applications for
the Thousands-Blocks being donated/disconnected to the Industry Inventory Pool. All Thousands-Blocks being donated/disconnected shall have all ISP Ports completed, be protected from further assignment,
have any test lines removed, and LRNs removed prior to submitting the Part 1 disconnect application and be portable in the NPAC and LERG Routing Guide. Five (5) business days later, iconectiv shall update
the LERG Routing Guide with Thousands-Blocks Carriers are retaining.)

		



		5

		CNA Assessment of Industry Inventory Surplus/Deficiency

(subject to implementation of near real-time aggregation of forecasts by CNA)

		



		6

		Implementation and Pool Start/Allocation Date 

(The date upon which Thousands-Block Pooling is to be
implemented. This is also the date the CNA may start allocating Thousands-Blocks from the Industry Inventory Pool to Carriers. This is also the start date for Carriers to send applications for Thousands-Blocks to the
CNA.)

		









2.1 Forecast Report Date



(subject to implementation of near real-time aggregation of forecasts by CNA)



The Forecast Report Date is the deadline for Carriers to report their forecasted Thousands-Block demand to the CNA using a form equivalent to the current TBCOCAG Appendix 4.  This forecast shall be used by the CNA to establish the Exchange Area Number Pools and by Carriers to determine quantity of Thousands-Blocks to return.







2.2 Thousands-Block Protection and Block Donation/Return Identification Date 



Carriers shall identify all Thousands-Blocks that to be donated/returned to the Exchange Area Number Pools.  These Thousands-Blocks must not exceed the Contamination threshold.



Carriers shall protect Thousands-Blocks to be returned from further Contamination as of the Thousands-Block Protection and Donation/Disconnect Identification Date. 





2.3	Thousands-Block Donation Due Date 



The interval between the Thousands-Block Protection and Donation/Disconnect Identification Date and the Thousands-Block Donation Due Date shall be determined by industry consensus. This time interval requires considerable verification work by Carriers so that all Available TNs are identified. Therefore, the length of the interval between the Thousands-Block Protection and Donation/Disconnect Identification Date and the Thousands-Block Donation Due Date should depend upon the quantity of contaminated Thousands-Blocks to be donated/returned. However, in no case shall the interval be less than 30 calendar days.



Carriers shall submit all Part 1A Thousands-Block disconnects to the CNA by the Thousands-Block Donation Due Date. 







2.4	CNA Assessment of Industry Inventory Surplus/Deficiency



(subject to implementation of near real-time aggregation of forecasts by CNA)



For each Exchange Area Number Pooling implementation, the CNA shall evaluate whether there shall be enough Thousands-Blocks donated/returned to create an Exchange Area Number Pool with enough supply to meet the aggregate forecasted demand for TNs for 6 six months beyond the Implementation and Pool Start/Allocation Date.  If the CNA determines there shall be an insufficient supply to meet this demand, the CNA shall allow Carriers with a forecasted demand the option to apply for additional CO Codes.  



The CNA shall post the assessment of the Exchange Area Number Pool(s) to the CNA website for Carriers to view the results of the surplus/deficiency determination on the eighth calendar day after the Thousands-Block Disconnect Date.





2.5	 Implementation and Pool Start/Allocation Date



The Implementation and Pool Start/Allocation Date is the date the CNA may start allocating Thousands-Blocks from the Exchange Area Number Pool(s) to Carriers. This is also the start date for Carriers to send applications for Thousands-Blocks to the CNA.



The Implementation and Pool Start/Allocation Date may be as few as five business days following the Thousands-Block Donation Due Date: two calendar days are necessary to allow the NPAC download of ISP Ports to occur and two business days to allow the CNA to compile the necessary data;  the additional three  business days are for the initialization of the data in BIRRDS. The Pool Start/Allocation Date may also be established beyond five business days following the Thousands-Block Donation Due Date, depending on local circumstances.
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CRTC INTERCONNECTION STEERING COMMITTEE

CONTRIBUTION FORM:

Working Group:  CSCN                          Date of Submission:  2026-03-26

Contribution #:  323A

TIF #:            125                                                             File ID:  CNCO323A

Task Title:   TBP Controlled Production Rollout

Related to Task(s) ID:  117, 118, 119, 120, 125

Contributor:

            Name:  CSCN Secretary

            Company:  CSCN

            Address:

            Tel:

            Fax:

            E-mail:  Secretary-CSCN@cnac.ca

Distribution to:  CSCN

Subject:  TBP Phase 1-LaunchTrial Implementation Plan







1.0	Exchange Area Number Pooling Implementation Procedures 	



This contribution describes the responsibilities of the CNA and Carriers when Thousands-Block Pooling is to be implemented in one or more Exchange Areas in accordance with the implementation plan.



The decision to establish an Exchange Area Number Pool in any given location(s) shall be in accordance with a Thousands-Block implementation plan approved by the CSCN and filed with the CRTC.



2.0 Outline of Milestones



At least 3 months prior to the expected Implementation and Pool Start/Allocation Date for one or more Exchange Areas as set out in the approved Thousands-Block implementation plan, the CNA shall:



(i) provide a list of Carriers that have geographic numbering resources in the impacted Exchange Areas to the CSCN; 

(ii) schedule an initial CSCN meeting to discuss the implementation plan for rollout of TBP in the impacted Exchange Areas;

(iii) remind Carriers, using the CSCN distribution list, that Carriers operating in the impacted Exchange Areas must comply with paragraph 37 b of Telecom Decision CRTC 2025-321 which directs:

all LECs and wireless carriers to actively participate in developing the exchange implementation timeline under the leadership of the CSCN, either individually or through consolidated groups with shared representation, and complete the implementation of TBP as detailed in the CSCN schedule

The meeting Chair shall present a template of the implementation milestones (Table 1) which identifies the milestones that Carriers shall be required to meet in order to implement Thousands-Block Pooling by the Implementation plan date.



No later than 30 days after the initial implementation meeting (24 March 2026) for the Exchange Area(s), all Carriers operating in the geographic area where Thousands-Block Pooling is to be implemented must send a Carrier Affirmation of Thousands-Block Pooling (TBP) Readiness form to the Chair of the initial implementation meeting (CNA) that they are ready for Thousands-Block Pooling in the geographic area. If a Carrier is not ready they must provide a written reason and the date on which they will be ready, in which case, the date for implementation may be adjusted or restrictions may be placed on the Carriers that are not ready. 



Carriers that have not provided their affirmation of TBP readiness will not be eligible to receive or donate numbering resources in a Pooled Exchange Area until they have affirmed their readiness.

No later than 30 days after the initial implementation meeting for the Exchange Area(s), all Carriers operating in the geographic area where Thousands-Block Pooling is to be implemented must confirm in writing to the Chair of the initial implementation meeting (CNA) whether they are ready for Thousands-Block Pooling in the geographic area. If a Carrier is not ready they must provide a written reason and the date on which they will be ready, in which case, the date for implementation shall be adjusted or restrictions may be placed on the Carriers that are not ready. 



The CNA and participating Carriers determine the dates of the milestones on Table 1 at the Initial Planning Meeting.



		Milestone

		Description

		Date



		1

		Initial Implementation Meeting

		2026-03-24



		2

		Forecast Report Date 

(subject to implementation of near real-time aggregation of forecasts by CNA)

		N/A



		3

		Thousands-Block Protection and Block Donation/Return Identification Date 

(initially voluntary)

		2026-04-24



		4

		Thousands-Block Donation Due Date 

(The deadline for CARRIERs to submit all Part 1 disconnect applications for
the Thousands-Blocks being donated/disconnected to the Industry Inventory Pool. All Thousands-Blocks being donated/disconnected shall have all ISP Ports completed, be protected from further assignment,
have any test lines removed, and LRNs removed prior to submitting the Part 1 disconnect application and be portable in the NPAC and LERG Routing Guide. Five (5) business days later, iconectiv shall update
the LERG Routing Guide with Thousands-Blocks Carriers are retaining.)

		2026-05-24



		5

		CNA Assessment of Industry Inventory Surplus/Deficiency

(subject to implementation of near real-time aggregation of forecasts by CNA)

		N/A



		6

		Implementation and Pool Start/Allocation Date 

(The date upon which Thousands-Block Pooling is to be
implemented. This is also the date the CNA may start allocating Thousands-Blocks from the Industry Inventory Pool to Carriers. This is also the start date for Carriers to send applications for Thousands-Blocks to the
CNA.)

		2026-07-28









2.1 Forecast Report Date



(subject to implementation of near real-time aggregation of forecasts by CNA)



The Forecast Report Date is the deadline for Carriers to report their forecasted Thousands-Block demand to the CNA using a form equivalent to the current TBCOCAG Appendix 4.  This forecast shall be used by the CNA to establish the Exchange Area Number Pools and by Carriers to determine quantity of Thousands-Blocks to return.







2.2 Thousands-Block Protection and Block Donation/Return Identification Date 



Carriers shall identify all Thousands-Blocks that to be donated/returned to the Exchange Area Number Pools.  These Thousands-Blocks must not exceed the Contamination threshold.



Carriers shall protect Thousands-Blocks to be returned from further Contamination as of the Thousands-Block Protection and Donation/Disconnect Identification Date. 





2.3	Thousands-Block Donation Due Date 



The interval between the Thousands-Block Protection and Donation/Disconnect Identification Date and the Thousands-Block Donation Due Date shall be determined by industry consensus. This time interval requires considerable verification work by Carriers so that all Available TNs are identified. Therefore, the length of the interval between the Thousands-Block Protection and Donation/Disconnect Identification Date and the Thousands-Block Donation Due Date should depend upon the quantity of contaminated Thousands-Blocks to be donated/returned. However, in no case shall the interval be less than 30 calendar days.



Carriers shall submit all Part 1A Thousands-Block disconnects to the CNA by the Thousands-Block Donation Due Date. 







2.4	CNA Assessment of Industry Inventory Surplus/Deficiency



(subject to implementation of near real-time aggregation of forecasts by CNA)



For each Exchange Area Number Pooling implementation, the CNA shall evaluate whether there shall be enough Thousands-Blocks donated/returned to create an Exchange Area Number Pool with enough supply to meet the aggregate forecasted demand for TNs for 6 six months beyond the Implementation and Pool Start/Allocation Date.  If the CNA determines there shall be an insufficient supply to meet this demand, the CNA shall allow Carriers with a forecasted demand the option to apply for additional CO Codes.  



The CNA shall post the assessment of the Exchange Area Number Pool(s) to the CNA website for Carriers to view the results of the surplus/deficiency determination on the eighth calendar day after the Thousands-Block Disconnect Date.





2.5	 Implementation and Pool Start/Allocation Date



The Implementation and Pool Start/Allocation Date is the date the CNA may start allocating Thousands-Blocks from the Exchange Area Number Pool(s) to Carriers. This is also the start date for Carriers to send applications for Thousands-Blocks to the CNA.



The Implementation and Pool Start/Allocation Date may be as few as five business days following the Thousands-Block Donation Due Date: two calendar days are necessary to allow the NPAC download of ISP Ports to occur and two business days to allow the CNA to compile the necessary data;  the additional three  business days are for the initialization of the data in BIRRDS. The Pool Start/Allocation Date may also be established beyond five business days following the Thousands-Block Donation Due Date, depending on local circumstances.
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