17 March 2025
TIF 117 (TBP Implementation Monitoring)
CSCN Conference Call

Participants:	David Comrie - COMsolve Inc. (CNA)
Fiona Clegg - COMsolve Inc. (CNA)
Kelly T. Walsh - COMsolve Inc. (CNA)
Natalie Ann Lessard - COMsolve Inc. (CNA)
Joey-Lynn Abdulkader - Bell Canada
Marie-Christine Hudon - Bell Canada
Wanda Mali - Bell Canada
Leo Santoro - Bell Mobility
Francois Dalton - City West
Paul Fleming - City West
Chantale Neapole - CLNPC
Jacques Sarrazin - CLNPC
Rodger McNabb - CLNPC
Bill Barsley - CNAC
Glenn Pilley - CNAC
Anamika Bharti - Cogeco
Ed Antecol - COMsolve Inc.
Gerard Blais - Cooptel
Alexander Pittman - CRTC staff
Étienne Robelin - CRTC staff
Sage Wiese - CTA
Sarah Reilly - Distributel
Connie Hartman - iconectiv/TRA
Karen Robinson - KROB Numbering Solutions
Tara Farquhar - NANPA
Marcel Champagne - Neustar/Transunion
Greg Kinloch - NorthWestel
Darryl Evans - Quadro Communications
Gabriel Picard Mandeville - Quebecor
Michael Studniberg - Rogers
Aditi Sharma - Sasktel
Allyson Blevins - Sinch / INC Co-Chair
Elizabeth Tse - Tbaytel
Stephen Scofich - Tbaytel
Diane Dolan - Teksavvy
Hector Huang - TELUS
Marlo Gelito - TELUS
Olena Bilozerska - TELUS
Rick Cousineau - TELUS
Marc Berruyer - Videotron
James Sewell - Westman Communications


Welcome:

Kelly Walsh, as CSCN Chair, welcomed the attendees.

David Comrie, as CSCN Secretary, reviewed the list of attendees.

Action Item Review:

1) CSCN Chair will draft a letter to the CRTC to direct the CNA to use CO Code resources for the purposes of facilitating testing of thousands block pooling in a carrier production environment. (Completed)

Discussion:

Kelly Walsh reviewed the agenda for this meeting.

James Sewell presented a draft of the next TBP status report.

Ed Antecol asked all the ILECs to go to the CNA’s Exchange Area list and check if the correct Exchange Areas are marked as portable/non-portable.

Ed Antecol noted that volunteer companies are needed to establish the framework for testing. 

Ed Antecol noted that if there is anyone that wants testing outside of any of the main Exchange Areas, they should notify him.

Sage Wiese asked if the volunteers will be identified as the CO Code Holder and then other companies will apply for blocks. Ed Antecol confirmed that there needs to be at least 2 CO Code Holders in each Exchange Area so that they can request blocks from each other but all the other carriers in the exchange can request blocks from either of the 2 CO Code holders.

Someone asked, what if you have several OCNs in an Exchange Area. Ed Antecol noted that you may need to do separate testing for each OCN, depending on how your network is setup.

Karen Robinson noted that it is more likely that the testing needs to be done for each SPID as opposed to each OCN since an OCN may include more than one SPID.

Kelly Walsh noted that the CNA is hosting a meeting to discuss TBP testing in more technical capacity on 27 March 2025.

Chantale Neapole presented CNCO284A.

Glenn Pilley noted that CRTC staff and CNAC are talking about what will be required to keep track of where all the companies are in the process of TBP implementation. He noted that there will be a list for them to follow and companies will report their status regarding following the list to the coordinator who can relay it to the CRTC staff.

Ed Antecol described a process when dealing with a contaminated block.

Kelly Walsh noted that we will schedule a new meeting for Thursday, 20 March 2025 from 1-3pm ET to finish the report.

Action Item: David Comrie will send out a TIF 117 meeting invite for 20 March 2025 from 1-3pm. (Completed)

Kelly Walsh reminded everyone about the TBP meeting on Friday March 21, 2025.

Action Item: James Sewell will send a draft of the report to the CSCN secretary for posting on the CNA website. (Completed)

Action Item: The CSCN secretary will post the draft of the report on the CNA website. (Completed)


The Chair thanked everyone for participating.


Summary of Agreements Reached:

1) None
Summary of Action Items:

1) David Comrie will send out a TIF 117 meeting invite for 20 March 2025 from 1-3pm. (Completed) 

2) James Sewell will send a draft of the report to the CSCN secretary for posting on the CNA website. (Completed)

3) The CSCN secretary will post the draft of the report on the CNA website. (Completed)

Attachments:



Draft of quarterly report discussed during meeting (later posted as CNCO285A)



CNCO284A - CLNPC/Teksavvy/Eastlink/CTA/Transunion contribution - TIF 117 - Clarification and suggested edits for TBP Task List


CNCO262F - Bell contribution - TIF 117 - Thousand Block Pooling Task List (incl. in-meeting changes)
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CRTC INTERCONNECTION STEERING COMMITTEE

TIF REPORT

Date Submitted:		## March 2025    

WORKING GROUP:	CSCN

REPORT #:			####		File ID:  CNRE####

REPORT TITLE:		Status Report #5, Thousand-Block Pooling, Canadian Implementation

OUTCOME: ONGOING

RELATED TASK(s) #: 118, 119, 120

BACKGROUND: 

On 5 February 2024, the CRTC issued Telecom Regulatory Policy CRTC 2024-26 - Implementing thousand-block pooling.

Paragraph 31 of the Policy directs the CRTC Interconnection Steering Committee (CISC) to: 

· facilitate and monitor the implementation of TBP and assist in resolving any challenges;

· file quarterly progress reports on 30 March, 30 June, 30 September, and 30 December until TBP is operational; and

· as part of its first quarterly progress report, advise the Commission as to whether the segregation of numbers between wireless and wireline technology must be retained or whether this requirement can be eliminated as a further way to preserve numbers.

Accordingly, the CSCN, as a CISC working group, has taken on the task of providing the quarterly reports. 

RECOMMENDATIONS:

CSCN TIF 117 working group respectfully submits this Status Report #4 pursuant to the Commission’s direction.

ATTACHMENTS:  Status Report #5










CRTC Interconnection Steering Committee

Canadian Steering Committee on Numbering





Per para. #31 of CRTC 2024-26











Thousand-Block Pooling TIF 117

Status Report #5 – CNRE####

Draft 0.1

## March 2025














Contents
Background	4
TIF Work Breakdown	4
Thousand Block Pooling Task List	4
Production Thousands-Block Pooling end-to-end testing	4
Updates from CSCN Chair:	4
Updates from COMsolve:	5
TIF 117 - TBP Implementation Monitoring	6
TIF 118 - Update CSCN-Administered Guidelines for Thousands-Block Pooling	6
TIF 119 - Report of inclusion of unused numbers from previously assigned CO Codes in pool	8
TIF 120 - Report on LIR expansion or Exchange Area consolidation opportunities	8

















Page 2



Page 2



[bookmark: _Toc193103369]Background

On 5 February 2024, the CRTC issued Telecom Regulatory Policy CRTC 2024-26 - Implementing thousand-block pooling.

Paragraph 31 of the Policy directs the CRTC Interconnection Steering Committee (CISC) to: 

· facilitate and monitor the implementation of TBP and assist in resolving any challenges;

· file quarterly progress reports on 30 March, 30 June, 30 September, and 30 December until TBP is operational; and

· as part of its first quarterly progress report, advise the Commission as to whether the segregation of numbers between wireless and wireline technology must be retained or whether this requirement can be eliminated as a further way to preserve numbers.

· This advice was provided in the 30 March 2024 quarterly report

Accordingly, the CSCN, as a CISC working group, has taken on, via TIF 117, the task of providing the quarterly reports. 

[bookmark: _Toc193103370]TIF Work Breakdown

CSCN has formed the following TIFs for industry participants to define the guidelines and procedures for TBP:

[bookmark: _Hlk161735079]TIF 117 - TBP Implementation Monitoring

TIF 118 - Update CSCN-Administered Guidelines for Thousands-Block Pooling

TIF 119 - Report of inclusion of unused numbers from previously assigned CO Codes in pool

TIF 120 - Report on LIR expansion or Exchange Area consolidation opportunities

[bookmark: _Toc193103372]Production Thousands-Block Pooling end-to-end testing

A collaborative group of CSCN Industry participants has established and is progressing through many end-to-end testing activities related to the launch of TBP in Canada.

Below is a synopsis of currently tracked end-to-end testing activities with most recent statuses:

[bookmark: _Toc193103373]Updates from CSCN Chair:

· 5 November 2024 CNA letter to iconectiv TRA requesting BIRRDS to be ready for end-to-end block testing in Canada.

· 6 December 2024 CSCN letter to CRTC Secretary General recommending the CNA be allowed to make assignments of CO Codes and Thousands Blocks for testing in production. https://cnac.ca/cscn/drafts/2024-12-06_Letter_from_CSCN_to_CRTC_Recommending_CO_Codes_for_TBP_Testing.pdf

· 18 December 2024 CRTC Staff letter to CSCN supporting testing. https://cnac.ca/cscn/drafts/Numbering-Letter_addressed_to_Kelly_T_Walsh_re_Recommendation_to_Allow_CNA_to_make_assignments_of_CO_Codes_for_TBP_testing.pdf

· CNA updated CNAS data for Exchange Areas determining their status as Pooled or not. Of the 2996 Exchange Areas, 2804 Exchange Areas are noted to be Pooled based on any CO Code assignments of Portable CO Codes. 192 Exchange Areas noted to Not be Pooled based on not having any CO Codes assigned of Portable CO Codes.

· CNA updated the Exchange Area Listing on the CNA website with the additional column indicating Exchange Areas are Portable. https://cnac.ca/reference_data/canadian_exchange_area_listing.htm

· To synchronize CNAS and BIRRDS data, CNA requested BIRRDS admin to update the Portable status indicator of the Canadian Rate Centers (Exchange Areas) to match Canadian CNAS data. BIRRDS admin noted that 151 Rate Centers would require updating and have scheduled a utility run to update them. (TRA Reference # US-8337)

· CNA added a new CO Thousands-Block Status page to the CNA Website that breaks down TBs by NPA Complex. Those status pages will show all blocks from CO Codes that are pooled and the assignment/availability status. Filtering by Exchange Area on the NPA complex page will show the pools for each Exchange Area. https://cnac.ca/co_codes/co_block_status.htm

· 13 March 2025  BIRRDS Release Notice for 27 March 2025 supporting Canadian Thousands Block Pooling in BIRRDS.

[bookmark: _Toc193103374]Updates from COMsolve:

1. BIRRDS support for TBP for Canadian users: March 28, 2025

2. CNA Software to interface with NPAC is currently in testing phase.  Expected availability: April 1 or shortly thereafter.

3. Confirmed volunteers to ordering Pooled CO Codes for TBP testing (TN’s not to be given to customers as they will be reclaimed after TBP launch):

a. Regina – Sasktel and TELUS

b. Montreal – Videotron and Bell

c. Toronto – Bell + 1 volunteer pending

d. Vancouver – TELUS + 1 volunteer pending

e. Halifax – Bell and Eastlink

4. Pooled CO code orders to be co-ordinated with CNA team on or about April 1, 2025 with expedited time frames.

5. CNA website will display available thousands blocks available for testing: CNA - CO Thousands-Block Status

6. Test Blocks can be ordered once listed in the CNAC website inventory tables

Note 1:  LSMS’s will not pass along block data unless NPAC/LSMS profiles are correctly set up.  Don’t change your production environment profiles to receive block records if you are not ready to process them.

Note 2:  Carriers ordering Pooled CO Codes for test purposes (noted above) will also be assigned a single block from the CO code (block 0).  No block records will be created in the NPAC as the block holder and CO code holder will be the same. 

Note 3: LERG 6 will contain block record information for Canadian CO Codes shortly after April 1, 2025  (i.e., for each test CO Code there will be multiple records in LERG 6, one for the NPA-NXX with a “A” in the “Block” field, and additional records each provisioned block with a number between 0-9 in “Block” field.  As each test block is provisioned by the carrier/AOCN, there will be an additional block record associated with the NPA-NXX in LERG 6.  Carriers can observe block records in LERG6 today for USA NPA-NXX’s.  There are no changes happening to the structure of LERG 6.

[bookmark: _Toc193103375]Thousand Block Pooling Task List

A collaborative group of TIF 117 participants have been maintaining the task list noting progress to date for the overall industry implementation of TBP in the form of several updated contributions. Details of contributions since the last TIF 117 report are noted in the TIF 117 commentary below.

TIF 117 - TBP Implementation Monitoring

This TIF met on 17 March 2025.

Quarterly reports will be submitted on or before 30 March, 30 June, 30 September, and 30 December until TBP is operational.

		Contribution Name

		Submitter

		Date Posted



		CNCO262E - Bell/Sasktel/COMsolve contribution - TIF 117 - Thousand Block Pooling Task List

		Bell/Sasktel/COMsolve

		2025-02-07



		CNCO262F - Bell contribution - TIF 117 - Thousand Block Pooling Task List

		Bell/Sasktel/COMsolve

		2025-02-19



		CNCO284A - CLNPC/Teksavvy/Eastlink/CTA/Transunion contribution - TIF 117 - Clarification and suggested edits for TBP Task List

		CLNPC/Teksavvy/

Eastlink/CTA/Transunion

		2025-03-06





[bookmark: _Toc193103376]TIF 118 - Update CSCN-Administered Guidelines for Thousands-Block Pooling

TIF 118 was worked on extensively during the CSCN 131 Face to Face meetings on 11-12 February 2025.

There have been 36 contributions for TIF 118 since 14 March 2024:

		Contribution Name

		Submitter

		Date Posted



		CNTF118A - TIF 118 (Proposed) - Update CSCN-Administered Guidelines for Thousands-Block Pooling

		CSCN

		2024-03-14



		CNCO234A - COMsolve contribution - TIF 118 - Flow chart of when to request a new CO Code in a pooled area

		COMsolve

		2024-04-12



		CNCO235A - COMsolve contribution - TIF 118 - TBP Guideline Definitions

		COMsolve

		2024-04-15



		CNCO237A - COMsolve contribution - TIF 119 - TBP implementation plan & milestones

		COMsolve

		2024-04-23



		CNCO238A - KRob Solutions contribution - TIF 118 - Thousands Block Pooling Utilization Exceptions

		Krob Solutions

		2024-04-25



		CNCO236B - COMsolve contribution - TIF 118 - TBP Block Return Checklist

		COMsolve

		2024-04-30



		CNCO240A - COMsolve contribution - TIF 118 - TBP Paragraph 51 questions

		COMsolve

		2024-05-02



		CNCO238B - KRob Solutions contribution - TIF 118 - Thousands Block Pooling Return Exceptions

		COMsolve

		2024-05-02



		CNCO236C - CSCN contribution - TIF 118 - TBP Block Return Checklist

		CSCN

		2024-05-03



		CNCO241A - COMsolve contribution - TIF 118 - Semi-annual forecasting requirements

		COMsolve

		2024-05-07



		CNCO242A - COMsolve contribution - TIF 118 - LSMS and SCP Functionality in a TBP Environment

		COMsolve

		2024-05-07



		CNCO244A - CNA contribution - TIF 118 - NECA company codes

		CNA

		2024-05-13



		CNCO248A - COMsolve contribution - TIF 118 - Draft paragraph 51 report

		COMsolve

		2024-05-15



		CNCO249A - Rogers/Bell/KRob Solutions contribution - TIF 118 - Recommendations on timeline and utilization for ordering numbering resources

		Rogers/Bell/KRob Solutions

		2024-05-28



		CNCO248B - Rogers\Bell\KRob Solutions contribution - TIF 118 - Draft paragraph 51 report

		Rogers/Bell/KRob Solutions

		2024-06-06



		CNCO252A - Cogeco contribution - TIF 118 - Sequential Numbering Assignment

		Cogeco

		2024-06-10



		CNCO248C - CSCN contribution - TIF 118 - Draft report for paragraph 51 from Telecom Regulatory Policy 2024-26

		CSCN

		2024-06-12



		CNCO248D - TELUS contribution - TIF 118 - Draft report for paragraph 51 from Telecom Regulatory Policy 2024-26

		TELUS

		2024-06-17



		CNCO248E - Bell contribution - TIF 118 - Draft report for paragraph 51 from Telecom Regulatory Policy 2024-26

		Bell

		2024-06-17



		CNCO248F - CSCN contribution - TIF 118 - Draft report for paragraph 51 from Telecom Regulatory Policy 2024-26

		CSCN

		2024-06-18



		CNCO248G - CSCN contribution - TIF 118 - Draft report for paragraph 51 from Telecom Regulatory Policy 2024-26

		CSCN

		2024-06-20



		CNCO252B - Cogeco contribution - TIF 118 - Sequential Numbering Assignment

		Cogeco

		2024-06-21



		CNCO248H - CSCN contribution - TIF 118 - Draft report (NO MARKUP) for paragraph 51 from Telecom Regulatory Policy 2024-26

		CSCN

		2024-06-21



		CNCO248I - CSCN contribution - TIF 118 - Draft report for paragraph 51 from Telecom Regulatory Policy 2024-26

		CSCN

		2024-06-25



		CNCO258A - Bell Canada contribution - TIF 118 - Revisions to Recommendation 5 of Draft CNRE144A

		Bell

		2024-07-09



		CNCO258B - CNA contribution - TIF 118 - Revisions to Recommendation 5 of Draft CNRE144A

		CNA

		2024-07-09



		CNCO261A - COMsolve contribution - TIF 118 - Block Assignment Process

		COMsolve

		2024-08-15



		CNCO262C - Bell contribution - TIF 118 - Thousand Block Pooling Task List

		Bell

		2024-09-12



		CNCO262D - CSCN contribution - TIF 118 - Thousand Block Pooling Task List

		CSCN

		2024-09-16



		CNCO261B - COMsolve contribution - TIF 118 - Block Assignment Process

		COMsolve

		2024-09-19



		CNCO278B - CSCN contribution - TIF 118 - Proposed Part 1A form

		CSCN

		2024-12-17



		CNCO280A - COMsolve contribution - TIF 118 - Proposed Part 1B for use in Canada for 1K block assignments

		COMsolve

		2025-01-22



		CNCO281A - Rogers contribution - TIF 118 - TBP Critical Path Items

		Rogers

		2025-02-06



		CNCO282A - Bell Canada contribution - TIF 118 - Thousand Block Pooling (TBP) Bell Canada Assumptions

		Bell Canada

		2025-02-07



		CNCO283A - COMsolve contribution - TIF 118 - CNA Order Flow Diagram

		COMsolve

		2025-02-10



		CNCO278C - CSCN contribution - TIF 118 - Proposed Part 1A form

		CSCN

		2025-02-14







[bookmark: _Toc193103377]TIF 119 - Report of inclusion of unused numbers from previously assigned CO Codes in pool

Consensus Report CNRE145A was sent to CISC on August 6th, 2024.

During CSCN 130, it was noted that there was no additional work required for TIF 119. Agreement was reached during the meeting to close TIF 119.

In Telecom Decision CRTC 2024-239, the Commission stated that with respect to the report on inclusion of unused numbers from previous assignments, they were open to the CSCN filing an extension request for a report if needed.

During the CSCN 131 meeting, participants discussed the possibility of revisiting donations of unused blocks from previously assigned codes after Thousand Block Pooling was implemented on October 6, 2025. The CSCN reached an agreement to change the status of TIF 119 to suspended and would re-open the TIF to address previously assigned codes once the Thousand Block Pooling implementation was completed.

[bookmark: _Toc193103378]TIF 120 - Report on LIR expansion or Exchange Area consolidation opportunities

There were no meetings for TIF 120 since the last TIF117 report submitted 30 December 2024.

There have been 4 contributions for TIF 120:

		Contribution Description

		Date posted



		CNCO264A - TELUS contribution - TIF 120 - Proposed criteria for Exchange Area consolidation

		2024-08-24



		CNCO264B – Bell contribution - TIF 120 - Proposed criteria for Exchange Area consolidation

		2024-10-16



		CNCO264C – CSCN contribution - TIF 120 - Proposed criteria for Exchange Area consolidation

		2024-10-17



		CNCO264D – Bell contribution - TIF 120 - Proposed criteria for Exchange Area consolidation

		2024-10-18
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Contribution for CSCN TIF 117

CRTC INTERCONNECTION STEERING COMMITTEE

CONTRIBUTION FORM:

Working Group:        CSCN                                  Date of Submission:  2025-03-06

Contribution #:  284A

TIF #:           117                                                              File ID:  CNCO284A

Task Title:  TBP Implementation Monitoring (TBP Task List)

Related to Task(s) ID:  

Contributors: 

            Name: Chantale Neapole (CLNPC), Rodger McNabb (CLNPC), Diane Dolan (Teksavvy), Justin Gerogiannis (Eastlink), Sage Wiese (CTA), Marcel Champagne (TransUnion)		

            	Company:	            

Address:

            	Tel:

            	Fax:

            	E-mail:	

Distribution to:  CSCN

Subject:  Clarification and suggested edits for TBP Task List



















Summary

The intention of this contribution is to offer clarification where beneficial on tasks and responsibilities assigned to the members of this contribution.  

In some cases it appears that “Primes” assigned to tasks may be inconsistently applied, and includes multiple stakeholders. Some tasks may benefit from being segmented and reassigned to a specific prime. There are also tasks assigned to primes who are not clearly identified groups. Additionally, there are concerns some tasks may be out of scope for the prime assigned. 

With the various systems and stakeholders requiring testing in isolation, in pairs and end-to-end, the task list would benefit from further reflecting existing test plans and the progress of testing. The recommended edits below aim to provide more details on the specific test plans that apply to NPAC related TBP functionality. The suggested edits do not contemplate the diverse carrier systems that require testing.  It may be beneficial to identify the diverse carrier systems and recommended testing as separate tasks to further delve into the specific requirements for those activities.  

1. References to activity number(s): 3a, 3b

[image: A screenshot of a computer
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Objective: Clarification and recommended changes/edits

· LSMS and SOA vendors would fall under the scope of the certification and regression test plans. 

· These test plans are available and on NPAC.com

· All LSMS and SOA vendors must complete certification testing to remain compatible with the NPAC with TBP implementation.

· If vendors do not successfully complete the certification testing, NPAC Users using their product(s) will not be allowed or able to connect to the NPAC.    

· Carriers have their own arrangements with different vendors and select the vendors of their choice. There are multiple vendors in the SOA and LSMS service space in Canada. 

· LSMS and SOA test plans are separate from any test plans for SCP/QDB. 

· The test plans for LSMS and SOAs are available and the test bed is open for testing, and testing has begun. 

· SCP/QDB activities are outside of the scope of the CLNPC’s responsibilities of oversight of the NPAC. Respective SCP/QDB vendors should be able to provide their carrier customers with SCP test plans that apply to their connections. See recommendation below for this activity. 

Recommendation:

· Revise 3a 

· Task: SOA and LSMS vendors need to complete certification and regression testing.

· Prime: SOA and LSMS Vendors 

· Create 3c

· Task: Creation of a test plan for SCP/QDB regarding activation of TBP capabilities 

· Prime: All Carriers (network teams)

· Revise 3b

· Task: Creation of test plan for LSMS and SOA regarding activation of TBP capabilities

· Progress: COMPLETE 



2. References to activity number(s): 7a, 7b

[image: A screenshot of a computer
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Objective: Clarification and recommended changes/edits

· The same test plans are used in production and non-production for LSMS and SOA vendors. 

· There is no need to have a task to create new test plans for testing in production.  

· The test plans are available and on NPAC.com

· For production testing, coordination will be required for groups of Carriers to support each others’ testing. Look for “round robin” test plan on NPAC.com. The pooling related tests cases will be useful.  

Recommendation:

· Revise 7a 

· Task: SOA and LSMS vendors need to complete certification and regression testing.

· Prime: SOA and LSMS Vendors 

· Create 7c

· Task: Creation of a test plan for SCP/QDB regarding activation of TBP capabilities 

· Prime: All Carriers 

· Revise 7b

· Task: Creation of test plan for LSMS and SOA regarding activation of TBP capabilities

· Progress: COMPLETE 



3. References to activity number(s): 28, 29

[image: ]

Objective: Clarification and recommended changes/edits

· Intermodal testing should be included 

· Prime should be all carriers with wireless trading partners

Recommendation:

· Edit 28. End-to-end testing of the carrier systems with the WNP Clearinghouse. 

· Add clarification into comments column: Wireline carriers will need to do intermodal testing. 

· Prime: All carriers with wireless trading partners 

· Delete or clarification of task 29. 



4. References to activity number(s): 39

[image: ]

Objective: Clarification and recommended changes/edits

· End-to-end testing needs to be inclusive of all stakeholders in TBP roll-out

· This activity would be best separated by the “creation” of a test plan and the execution of the actual end-to-end testing. 

· Would be helpful to have an industry coordinator chair group discussions to document the end-to-end test plan (see notes on task 14). 

Recommendation:

· Create 39a

· Task: Create test plan for end-to-end testing of all major functions and interfaces related to TBP

· Prime: Carriers, CNA/PA, CLNPC/NPAC

· Create 39b

· Task: End-to-End testing of all major functions and interfaces related to TBP  

· Prime to: Carriers, CNA/PA, CLNPC/NPAC



5. References to activity number(s): 42

[image: ]

Objective: Delete

· This activity is redundant and is covered in activity 3, 7, 39

Recommendation:

· Delete 42







6. Reference to activity number(s): 30, 31, 32
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Objective: Changes and edit

· BPWG process maps have never covered CO Code assignments  

· There are no current process maps to update for TBP 

· This is out of scope for the BPWG 

· Dispute resolutions have never been a BPWG responsibility. 

· The current resolution process is bi-lateral between affected carriers

· The introduction of TBP should not require new dispute resolution processes

· Fail to protect for block donations (handling of contamination) does not currently exist in the Canadian region. 

Recommendation:

· Reassign 30. This task is not related to BPWG 

· Reassign 31. Fail to protect processes would not be a BPWG responsibility to define. Review the US process for possible adoption in Canada.  

· Reassign 32. COCAG activities have never been a BPWG responsibility 



7. Reference to activity number(s): 14, 27

[image: ]

[image: ]

Objective: Clarification

· It’s not clear why this activity is separated in two tasks

· The respective tasks refer to different primes, and have different activity/requirements, however they appear to have the same purpose.

· It will be more clear if the reference to QDB was edited to include SCP/QDB.  

Recommendation:

· Combine 14 & 27 into one task 

· Edit any references to QDB or SCP to include SCP/QDB 
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TBP Activity Target Date

Dependency

Comments

3a

Vendor
Requirement

Test their SOA or LSMS based on tests available on
Neustar/Transunion web site (NON-PROD)

NPAC

By February, 2025

Required prior to non-
prod testing

3b

Carrier
Requirement

Creation of a test plan for LSMS and SCPs regarding activation of
TBP capabilities (NON-PROD)

NTWG/BPWG/CLNPC?

By February, 2025

Required prior to non-
prod testing
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Vendor
Requirement

By April 1, 2025

Comments

Required prior prod-
testing

Carrier
Requirement

Creation of a test plan for SOA, LSMS and SCPs regarding
activation of TBP capabilities (PROD)

NTWG/BPWG/CLNPC?

By April 1, 2025

Required prior prod-
testing
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Test Plan Prior to
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Testing of WNP clearinghouse function with TBP functionality
28 WNP working group? By October 6, 2025
TBP Rollout enabled (using Neustar testbed)
2 Test Plan Prior to |New error types, and new ways (?) to implement certain key WNP working group? By October 6, 2025
TBP Rollout operations through WNP clearinghouse
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Target Date Dependency Comments

Document a test plan. Need to test block orders and other Needs to be tracking on
required functions (end-to-end testing of all the major CSCN/ CLNPC/WNP? TBD well before launch industry progress with
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Test Plan Prior to
TBP Rollout
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Activity # TBP Activity Target Date Comments

Requireme

Review process maps re new error types and error paths e.g.
block assigned by CNA, but on or just before Block Activation
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TBP Task List 

				Thousand Block Pooling  Task List 

		Activity #		Activity / Requirement 		Task		Prime 		TBP  Activity Target Date		Dependency 		Comments		Start Date 		End Date 		Progress 

		1		NPAC Requirements 		CLNPC to arrange for activation of Thousands-Block Pooling within the NPAC		CLNPC 		Completed 				Completed to support non-prod testing 		Completed 		Completed 

		2		NPAC Requirements 		Information on availability of an NPAC testbed		CLNPC 		Completed 				Starting in January 2025, all SOA and LSMS vendors can test and have their systems certified to the Canadian NPAC. 		Completed 		Completed 

		3a		Vendor Requirement		SOA and LSMS vendors need to complete certification and regression testing. (NON-PROD)		SOA and LSMS Vendors 		End of March 2025				Required prior to production testing		1-Feb-25		31-Mar-25		In progress

		3b		Carrier Requirement		Creation of test plan for LSMS and SOA regarding activation of TBP capabilities (NON-PROD)		CLNPC		By February, 2025				Required prior to non-prod testing		1-Feb-25		28-Feb-25		COMPLETE

		3c		Carrier Requirement		Creation of a test plan for SCP/QDB regarding activation of TBP capabilities (NON-PROD)		Each Carrier (network teams)		End of March 2025				Required prior to non-prod testing

		4		Carrier Requirements 		Test their LSMS and Signalling Control Points (handling of block records/ LNP queries) - (NON-PROD)		Carriers		End of March 2025				Required prior to production testing		1-Feb-25		31-Mar-25		In progress

		5		TBP Administrator Requirement		Need to test an interface from the PA to the NPAC for submission of Part 1Bs and Part 5s (if industry agrees its required)		CSCN		By April 1, 2025				Cannot start prod-testing without this		1-Mar-25		1-Apr-25		In progress

		6		TBP Administrator Requirement		Creation of complete definition of the block ordering process		CSCN		By April 1 2025 (CNA Test)				Cannot start prod-testing without this		1-Mar-25		1-Apr-25		In progress

		7a		Vendor  Requirement		SOA and LSMS vendors need to complete certification and regression testing. (PRODUCTION TESTING)		SOA and LSMS Vendors 		Earliest start is April 1, 2025				Required prior prod-testing 		1-Mar-25		1-Apr-25

		7b		Carrier Requirement		Create/Adapt test plan for LSMS and SOA regarding activation of TBP capabilities.  (PRODUCTION TESTING)		Each Carrier		By April 1, 2025				Required prior prod-testing 		1-Mar-25		1-Apr-25		In progress

		7c		Carrier Requirement		Create/Adapt test plan for SCP/QDB regarding activation of TBP capabilities.  (PRODUCTION TESTING)		All Carriers (network teams)		By April 1, 2025				Required prior prod-testing 		1-Mar-25		1-Aug-25

		8		Carrier Requirements 		Modify ordering processes for CO Codes and Thousands-blocks 		Carriers		By April 1, 2025				Canadian CIGRR working on a training session in March/April for Canadian users (BIRRDS/LERG) - highly recommended that carriers receive F2F training 		1-Mar-25		1-Apr-25

		9		Carrier Requirements 		Develop processes for block returns/donations		Carriers		By April 1, 2025						1-Mar-25		1-Apr-25

		10		Carrier Requirements 		Develop processes for receiving contaminated blocks		Carriers		By April 1, 2025						1-Mar-25		1-Apr-25

		11		Carrier Requirements 		Develop processes for receiving non-contaminated blocks		Carriers		By April 1, 2025						1-Mar-25		1-Apr-25

		12		Carrier Requirements 		Develop processes for intra-carrier block transfers within the same Exchange Area		Carriers		By April 1, 2025						1-Mar-25		1-Apr-25

		13		Rules around LRN Requests 		Activation of a new pooled CO Code		iconectiv		By April 1, 2025						1-Mar-25		1-Apr-25		In progress

		14		Tracking of carrier readiness for TBP		What is the minimum level of carrier production testing with TBP enabled for readiness, and tracking of carrier readiness for TBP i.e., who has successfully completed production level testing prior to launch, what LSMS/QDB’s are not ready etc.		CNAC coordinator (TBD)		By April 1, 2025						1-Mar-25		1-Apr-25

		15		Carrier Requirements 		Modify their NPAC subscriptions to receive block information (LSMS profile, SOA profile)		Carriers		By start of production testing 		Enable NPAC profile (non-prod complete)		Complete non-prod testing first		1-Apr-25		30-Apr-25

		16		Carrier Requirements 		Must ensure SOAs support required Thousands-Block Pooling functionality		Carriers		By start of production testing 						1-Apr-25		30-Apr-25

		17		Update the CSCN-Administered Guidelines		Central Office Code (NXX) Assignment Guideline (based on recommendations )		CSCN 		By October 6, 2025		CRTC Decision 		Some forms are coming together.				6-Oct-25

		18		Update the CSCN-Administered Guidelines		NRUF Guideline (based on recommendations)		CSCN 		By October 6, 2025		CRTC Decision 		Industry running out of time to introduce a new NRUF for July 2025				6-Oct-25

		19		TBP Administrator Requirement		Create a set of TBP administrator requirements to define how the Pooling Administrator (PA) will administer numbering resources.		CNA/CSCN 		By October 6, 2025		CSCN  Concurrence once drafted 		CRTC dependencies (TIF 118 and TIF 119) and CNAS development risks.				6-Oct-25

		20		TBP Administrator Requirement		Need an online Canadian Numbering Administration System  user interface for thousands-block pooling		CNA/CNAC 		By October 6, 2025		CNAC funding, successful RFP. Likely a manual process while new system developed and tested.						6-Oct-25

		21		TBP Administrator Requirement		Settle on the architecture of workflow confirmations amongst carriers, the PA and the NPAC		CNA/CSCN 		By October 6, 2025		Notes - WNP, CLNPC, BPWG 		Mostly known, still some residual issues (i.e. will the carrier get a confirmation  that the carriers block has been successfully activated or created in the NPAC)				6-Oct-25		In progress

		22		TBP Administrator Requirement		Need a user manual for electronic portal for ordering thousands-blocks		CNA 		By October 6, 2025		Need CNAC funding and approval to build portal for electronic submission of TBP requests.		Deliverable under software development RFP				6-Oct-25

		23		TBP Administrator Requirement		Need to develop a way to take the rolling forecast data and integrate it with the block allocation process		CNA 		By October 6, 2025		Nice to have		CRTC dependency US model: Can only request CO code if forecast exceeds available 1000 blocks				6-Oct-25

		24		Carrier Requirements 		Implement new forecasting processes		Carriers		By October 6, 2025		NRUF Guideline + CRTC Decision TIF 118 (report forecasting 144A)						6-Oct-25

		25		Carrier Requirements 		Develop new snapback message handling - identify CO Code holder and block identifier 		Carriers		By October 6, 2025				Scope of Launch 				6-Oct-25

		26		Carrier Requirements 		LERG Subscription changes from NXX level to Block Level and frequency to accommodate shorter activation timeframes		Carriers		By October 6, 2025				Any LERG 6 processing needs to account for additional block records whether you use them or not and optionally carriers may consider call processing optimization to prevent routing to unallocated blocks. LERG  6 input to spam detection engines 				6-Oct-25

		27		Test Plan Prior to TBP Rollout 		Tracking progress for all of the testing above, and will that feed into CSCN quarterly reports to CRTC or be separated		NTWG										6-Oct-25

		28		Test Plan Prior to TBP Rollout 		Testing of WNP clearinghouse function with TBP functionality enabled (using Neustar testbed)		All carriers with wireless trading partners		By October 6, 2025				Wireline carriers will need to do intermodal testing				6-Oct-25

		29		Test Plan Prior to TBP Rollout 		New error types, and new ways (?) to implement certain key operations through WNP clearinghouse		CNA		By October 6, 2025								6-Oct-25

		30		Processes related to mistakes		Review process maps re new error types and error paths e.g. block assigned by CNA, but on or just before Block Activation date, NPAC rejects block creation roughly 40 days after block is assigned and error could occur shortly after the block effective date.		BPWG/LNP		By October 6, 2025								6-Oct-25

		31		Processes related to mistakes		Process to recover a TN that a carrier failed to protect prior to a block donation or where a customer seeks to reinstate a cancelled service TN from a block that has been donated		BPWG/LNP		By October 6, 2025		dependent on scope of launch 						6-Oct-25

		32		Processes related to mistakes		Dispute resolution processes (there will be changes to dispute resolution see example below from ATIS TBCOCAG sections 7.1.15 and 7.1.16 		BPWG/LNP		By October 6, 2025		dependent on scope of launch 						6-Oct-25

		33		TBP Administrator Requirement		Need to develop a publicly accessible inventory of available blocks		CNA/CNAC		After October 6, 2025		CNAC Funding 						31-Dec-25

		34		TBP Administrator Requirement		Need to develop a publicly accessible way to view block assignments		CNA/CNAC		After October 6, 2025		CNAC Funding 						31-Dec-25

		35		Rules around LRN Requests 			Process for transfer of CO Code responsibility		CSCN		After October 6, 2025								31-Dec-25

		36		Rules around LRN Requests 		Process for Facilitated LRN 		CSCN		After October 6, 2025								31-Dec-25

		37		Carrier Requirements 		Implement changes to telephone number allocation consistent with recommendations to the CRTC		Carriers		TBD		Commission decision re: para 51 report (TIF 118)						TBD

		38		Carrier Requirements 		Develop new fallout processes		Carriers		TBD 		Tasks # 30, 31, 32						TBD

		39		Test Plan Prior to TBP Rollout 		Document a test plan. Need to test block orders and other required functions (end-to-end testing of all the major interfaces)		CSCN/ CLNPC/WNP?		TBD well before launch 				Needs to be tracking on industry progress with respect to testing.				TBD

		40		TBP Rollout Schedule 		Develop the rollout schedule		CSCN 		TBD 								TBD

		41		Implement TBP in accordance with a Rollout Schedule				CSCN 		TBD 								TBD

		42		Test Plan Prior to TBP Rollout 		Test plans for LNP (PROD and NON-PROD) 		TBD critical 		TBD								TBD
















































