24 March 2026
CSCN Meeting
TIF 125 (TBP Controlled Production Rollout)
Conference Call

Participants:	David Comrie - COMsolve Inc. (CNA)
Fiona Clegg - COMsolve Inc. (CNA)
Kelly T. Walsh - COMsolve Inc. (CNA)
Natalie Ann Lessard - COMsolve Inc. (CNA)
Stephen Walsh - COMsolve Inc. (CNA)
Lloyd Ponce - Beanfield
Jill Byers - Bell Canada
Joey-Lynn Abdulkader - Bell Canada
Julie Distasio - Bell Canada
Marie-Christine Hudon - Bell Canada
Francois Dalton - City West
Chantale Neapole - CLNPC
Rodger McNabb - CLNPC
Anamika Bharti - Cogeco
Ed Antecol - COMsolve Inc.
Alexander Pittman - CRTC staff
Étienne Robelin - CRTC staff
Sage Wiese - CTA
Sarah Reilly - Distributel
Justin Gerogiannis - Eastlink
Kim Brown - Eastlink
Richard Schleihauf - Fibernetics
Michael Adesina - Freedom Mobile
Connie Hartman - TNS/TRA
Jean-Francois Dumoulin - Iristel
Johnny Ayoub - Iristel
Karen Robinson - KROB Numbering Solutions
Tara Farquhar - NANPA
Marcel Champagne - Neustar/Transunion
Gabriel Picard Mandeville - Quebecor
Andrew Hew - Rogers
Jennifer Mack - Rogers
Michael Studniberg - Rogers
Bruce Uy - Rogers West
Aditi Sharma - Sasktel
Clay Bromm - Sasktel
Damandeep Singh - Sasktel
Lucie Lang - Sasktel
Allyson Blevins - Sinch / INC Co-Chair
Brian Duce - Tbaytel
Elizabeth Tse - Tbaytel
Kyle Marconi - Tbaytel
Laura Foulds - Tbaytel
Stephen Scofich - Tbaytel
Diane Dolan - Teksavvy
Ajit Arya - TELUS
Akshay Chaturvedi - TELUS
Debbie Bogart - TELUS
Grace Decaria - TELUS
Olena Bilozerska - TELUS
Rick Cousineau - TELUS
Jean-Sebastien Tremblay - Videotron
Marc Berruyer - Videotron
Martin Perreault - Videotron
Tarek Khei - Iristel
Shauna Colby - Tbaytel
Emmanual Shousha - Iristel
Frank Auciello - Rogers
Justin Brooks-Reid - Beanfield


Welcome:

Kelly Walsh, as CSCN Chair, welcomed the attendees.

David Comrie, as CSCN Secretary, reviewed the list of participants.

Action Item Review:

1) CRTC staff will look into what they can do to ensure maximum participation in the scheduled TIF 125 Phase Implementation meeting. (Ongoing)

Discussion:

Kelly Walsh noted that the CNA is creating a TBP Implementation page on the CNA website where various related documents will be posted.

Kelly Walsh showed the list of companies operating in the 3 Exchange Areas included in the Phase 1 Launch Trial.

Kelly Walsh noted that there was a desire to have a checklist of companies that are ready for TBP.

Kelly Walsh noted that Bell Canada believed that the affirmation form might be used as part of a checklist.

Kelly Walsh noted that a request has been submitted to the CRTC to give the authority to the CNA to deny a Block/CO Code request from a company that has not submitted their readiness affirmation form.

Ed Antecol noted that the list of operators being shown is the list of companies that need to be ready with regards to receiving pooled resources but every company in Canada needs to be ready to receive block records from their LSMS and needs to be doing their dips on a TBP compatible database by the initial launch date.

Kelly Walsh noted that there are 2 plans: an overall TBP plan as well as a plan that includes the steps required for each individual phase. The current proposal for the steps should serve as a template for each phase.

David Comrie presented CNCO318A.



CNCO318A - CSCN contribution - TIF 125 - Steps for rolling out TBP in 1 or more Exchanges (incl. in-meeting changes)

Kelly Walsh asked if there are any service providers present who are not ready for TBP implementation in the 3 Exchange Areas. No one stated that they are not ready.

Sage Wiese asked if readiness means you have completed testing. Kelly Walsh noted that probably if you’re not done testing but are not looking to get resources in the near future, your readiness may not have an impact as long as you are doing your queries on a TBP compatible database.

Jill Byers noted that, if you’re not ready, it’s best to know now because there is a chance for misrouting calls once TBP is implemented.

The group agreed that if you have not provided information within 30 days after the Initial Implementation Meeting, then TBP is going ahead.

Ed Antecol noted that the Forecast Report Date (one of the steps in the timeline) is contingent on the implementation of a new CNAS. There is currently no system to support that in Canada, but they have it in the US.

Ed Antecol noted that as is, if there are enough Blocks to satisfy your request in the pool, you will have to take those Blocks. If you need more than is available in the pool, you can obtain a new replenishment CO Code.

Ed Antecol noted that the Block Donation date would be an agreed date to make a pool of Blocks available for assignment for the implementation date.

Kelly Walsh noted that donations in advance of the implementation date will be a negotiated activity between the CNA and the donator. The CNA may also need TRA help with BIRRDS as we do not know the volume.

Diane Dolan asked, prior to making a Decision about how many Blocks they are going to donate, will it be possible to have a CSCN discussion about the BIRRDS cost related with donating Blocks? Kelly Walsh noted that it is a subject that a lot of people are not familiar with.

Action Item: The CNA will arrange a discussion for the CSCN and TRA to discuss the Fair Share cost implications related to converting CO Codes to pooled CO Codes. 

Post meeting note: After discussion with TNS, it was determined that it would be inappropriate to have cost structure related discussions about the BIRRDS Fair Share Plan in a public forum, such as the CSCN, with participants who may not have a FSP contract with TNS.

Kelly Walsh asked if any participants are planning to return/donate Blocks prior to the implementation date. Sarah Reilly from Distributel and Diane Dolan from TekSavvy noted they were planning to donate some Blocks, depending on the outcome of the cost discussion.

Michael Adesina asked what the due date for Block Donation is meant for. Ed Antecol noted that the plan is to “stock the pond with fish” before the implementation. The CNA would not process any Block donations after the Block Donation due date until after the launch.

Tara Farquhar noted that in the US, service providers are supposed to donate anything that’s less than 10% contaminated and not forecast to be needed in the next 6 months.

Ed Antecol noted that currently the proposed guidelines say that the Block donations are voluntary, but the Commission has the final say about whether or not that will be the process going forward.

Ed Antecol noted that carriers will not be able to get whole CO Codes unless they are eligible under the specific circumstances defined in the proposed Canadian TBCOCAG.

Ed Antecol noted that the TBP will not be rolled out if the proposed Canadian TBCOCAG is not approved.

The group looked at the proposed Canadian TBCOCAG.

Kelly Walsh asked the group if they were okay with the TBP implementation milestones for the Phase 1 Launch Trial as currently noted during the meeting.

Action Item: The CNA will include a description of the phase being implemented with the TBP Phase Implementation Plan

Agreement was reached to accept the Phase 1 Launch Trial Implementation Plan as reviewed today.

Action Item: The CNA will post a copy of the Phase 1 Launch Trial Implementation Plan as CNCO323A. (Completed)

Action Item: The CNA will remove phase-specific details from the new contributions and post it as a CNCO318B as a TBP Phase Implementation template. (Completed)

Ed Antecol asked if any of today’s discussion will be included in the TIF 117 report that is currently pending comment. Kelly Walsh noted that the TIF 117 report had a date that is prior to this meeting so it will be sent in as is, but the work from this meeting will be included in the TIF 125 report that was pending comment, but was halted due to substantive comments received and will be discussed during the next TIF 125 call.

The Chair thanked everyone for participating.

Summary of Agreements Reached:

1) Agreement was reached to accept the Phase 1 Launch Trial Implementation Plan as reviewed today.

Summary of Action Items:

1) CRTC staff will look into what they can do to ensure maximum participation in the scheduled TIF 125 Phase Implementation meeting. (Ongoing)

2) The CNA will include a description of the phase being implemented with the TBP Phase Implementation Plan. (Completed)

3) The CNA will post a copy of the Phase 1 Launch Trial Implementation Plan as CNCO323A. (Completed)

4) The CNA will remove phase-specific details from the new contributions and post it as a CNCO318B as a TBP Phase Implementation template. (Completed)

Attachment:

See text above for the attachment.
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1.0	Exchange Area Number Pooling Implementation Procedures 	





This contribution describes the responsibilities of the CNA and Carriers when Thousands-Block Pooling is to be implemented in one or more Exchange Areas in accordance with the implementation plan.



The decision to establish an Exchange Area Number Pool in any given location(s) shall be in accordance with a Thousands-Block implementation plan approved by the CSCN and filed with the CRTC.



2.0 Outline of Milestones



At least 3 months prior to the expected Implementation and Pool Start/Allocation Date for one or more Exchange Areas as set out in the approved Thousands-Block implementation plan, the CNA shall:



(i) provide a list of Carriers that have geographic numbering resources in the impacted Exchange Areas to the CSCN; 

(ii) schedule an initial CSCN meeting to discuss the implementation plan for rollout of TBP in the impacted Exchange Areas;

(iii) remind Carriers, using the CSCN distribution list, that Carriers operating in the impacted Exchange Areas must comply with paragraph 37 b of Telecom Decision CRTC 2025-321 which directs:

all LECs and wireless carriers to actively participate in developing the exchange implementation timeline under the leadership of the CSCN, either individually or through consolidated groups with shared representation, and complete the implementation of TBP as detailed in the CSCN schedule

The meeting Chair shall present a template of the implementation milestones (Table 1) which identifies the milestones that Carriers shall be required to meet in order to implement Thousands-Block Pooling by the Implementation plan date.



By No later than 30 days after the initial implementation meeting for the Exchange Area(s), all Carriers operating in the geographic area where Thousands-Block Pooling is to be implemented must confirm in writing to the Chair of the initial implementation meeting (CNA) whether they are ready for Thousands-Block Pooling in the geographic area. If a Carrier is not ready they must provide a written reason and the date on which they will be ready, in which case, the date for implementation shall be adjusted or restrictions may be placed on the Carriers that are not ready. 



The CNA and participating Carriers determine the dates of the milestones on Table 1 at the Initial Planning Meeting.



		Milestone

		Description

		Date



		1

		Initial Implementation Meeting

		2026-03-24



		2

		Forecast Report Date 

(subject to implementation of near real-time aggregation of forecasts by CNA)

		N/A



		3

		Thousands-Block Protection and Block Donation/Return Identification Date 

(initially voluntary)

		2026-04-24



		4

		Thousands-Block Donation Due Date 

(The deadline for CARRIERs to submit all Part 1 disconnect applications for
the Thousands-Blocks being donated/disconnected to the Industry Inventory Pool. All Thousands-Blocks being donated/disconnected shall have all ISP Ports completed, be protected from further assignment,
have any test lines removed, and LRNs removed prior to submitting the Part 1 disconnect application and be portable in the NPAC and LERG Routing Guide. Five (5) business days later, iconectiv shall update
the LERG Routing Guide with Thousands-Blocks Carrierss are retaining.)

		2026-05-24



		5

		CNA Assessment of Industry Inventory Surplus/Deficiency

(subject to implementation of near real-time aggregation of forecasts by CNA)

		N/A



		6

		Implementation and Pool Start/Allocation Date 

(The date upon which Thousands-Block Pooling is to be
implemented. This is also the date the CNA may start allocating Thousands-Blocks from the Industry Inventory Pool to Carriers. This is also the start date for Carriers to send applications for Thousands-Blocks to the
CNA.)

		2026-07-28









2.1 Forecast Report Date



(subject to implementation of near real-time aggregation of forecasts by CNA)



The Forecast Report Date is the deadline for Carriers to report their forecasted Thousands-Block demand to the CNA using a form equivalent to the current TBCOCAG Appendix 4.  This forecast shall be used by the CNA to establish the Exchange Area Number Pools and by Carriers to determine quantity of Thousands-Blocks to return.







2.2 Thousands-Block Protection and Block Donation/Return Identification Date 



Carriers shall identify all Thousands-Blocks that to be donated/returned to the Exchange Area Number Pools.  These Thousands-Blocks must not exceed the Contamination threshold.



Carriers shall protect Thousands-Blocks to be returned from further Contamination as of the Thousands-Block Protection and Donation/Disconnect Identification Date. 





2.3	Thousands-Block Donation Due Date 



The interval between the Thousands-Block Protection and Donation/Disconnect Identification Date and the Thousands-Block Donation Due Date shall be determined by industry consensus. This time interval requires considerable verification work by Carriers so that all Available TNs are identified. Therefore, the length of the interval between the Thousands-Block Protection and Donation/Disconnect Identification Date and the Thousands-Block Donation Due Date should depend upon the quantity of contaminated Thousands-Blocks to be donated/returned. However, in no case shall the interval be less than 30 calendar days.



Carriers shall submit all Part 1A Thousands-Block disconnects to the CNA by the Thousands-Block Donation Due Date. 







2.4	CNA Assessment of Industry Inventory Surplus/Deficiency



(subject to implementation of near real-time aggregation of forecasts by CNA)



For each Exchange Area Number Pooling implementation, the CNA shall evaluate whether there shall be enough Thousands-Blocks donated/returned to create an Exchange Area Number Pool with enough supply to meet the aggregate forecasted demand for TNs for 6 six months beyond the Implementation and Pool Start/Allocation Date.  If the CNA determines there shall be an insufficient supply to meet this demand, the CNA shall allow Carriers with a forecasted demand the option to apply for additional CO Codes.  



The CNA shall post the assessment of the Exchange Area Number Pool(s) to the CNA website for Carriers to view the results of the surplus/deficiency determination on the eighth calendar day after the Thousands-Block Disconnect Date.





2.5	 Implementation and Pool Start/Allocation Date



The Implementation and Pool Start/Allocation Date is the date the CNA may start allocating Thousands-Blocks from the Exchange Area Number Pool(s) to Carriers. This is also the start date for Carriers to send applications for Thousands-Blocks to the CNA.



The Implementation and Pool Start/Allocation Date may be as few as five business days following the Thousands-Block Donation Due Date: two calendar days are necessary to allow the NPAC download of ISP Ports to occur and two business days to allow the CNA to compile the necessary data;  the additional three  business days are for the initialization of the data in BIRRDS. The Pool Start/Allocation Date may also be established beyond five business days following the Thousands-Block Donation Due Date, depending on local circumstances.
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