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An NPA overlay has become a standard method of addressing CO code exhaust. It now appears that a 204 NPA overlay will be required in 2013.

The purpose of this contribution is to identify alternatives for Manitoba. In terms of number resource requirements, the Province is not typical of most other provinces. Manitoba has lower population densities and lower population growth than many other places in Canada. More importantly, there has not been a need to introduce 10-digit dialling, which has implications that do not exist with other NPA overlays. Cost to LECs and public education are prime considerations.

Westman recommends considering the implementation of number pooling for Manitoba. A number pooling system currently exists in the US and may be available for use in Canada at a relatively low cost. In the same way that Canada uses an LNP NPAC system that runs in parallel to the LNP NPAC in the US, a similar arrangement may be available for Canada.
OR

The option of making numbers available to LECs by MTS was discussed. However, Westman is not aware of any work that has taken place to advance this option. The absence of any alternative to full NXXs is a primary reason for the expected exhaust in 2013. Westman is also concerned over the implications of number administration by an ILEC, even on a limited basis.

An alternative is for MTS to relinquish 100-blocks of numbers to a neutral third party. The blocks would no longer remain under the control of MTS but would be available to LECs that do not require a full NXX to serve an exchange. The CNA could perform the role hundred block administration (HBA) as the neutral third party. The hundred blocks would be composed of 100 sequential numbers or multiple sub-blocks of 10 sequential numbers. 
Upon a request to the CNA, a LEC would be granted a block or blocks of numbers as requested. The entire block or blocks could be ported to the LEC and the LEC would be responsible for the use of the numbers pursuant to the COCAG and number portability obligations. 

HBA would be used as an interim measure until an NPA is truly required, and would postpone any need for an NPA overlay for many years. This arrangement would avoid expected customer confusion and negative reaction to moving from 7-digit to 10-digit dialling, and would avoid the costs to all LECs of moving to 10-digit dialling. Westman recognizes that some coordination with the CLNPC could be required.
HBA also furthers the mandate that "NANP numbering resources shall be assigned to permit the most effective and efficient use of a finite numbering resource in order to prevent premature exhaust of the NANP and delay the need to develop and implement costly new numbering plans".
