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Promoting the introduction of local 10-digit dialing and new area code 431 in Manitoba

Progress Report #1

June1, 2011

Communications Progress Report
This Progress Report is submitted to the Relief Planning Committee (RPC) and CRTC staff for the Manitoba Overlay project.

 This report outlines the public relations activities that the Telecommunications Alliance (TA) has undertaken, for the initial segment of Phase 1 of the communications campaign, to generate awareness for the introduction of local 10-digit dialing and new 431 area code in Manitoba. As the chair of the CATF and Telecommunications Alliance, MTS Allstream supervised the execution of the Alliance communications plan.

Also included in this document are the reports submitted by individual carriers. 
About the Telecommunications Alliance

The Telecommunications Alliance has been established to manage the introduction of local 10-digit dialing and new area code in the 204 area. Members of the TA are: MTS Allstream, Rogers, TELUS, Bell, and Westman Communications Group.  

Communication Objectives

· Increase awareness of 10-digit dialing and the new 431 area code that will serve the same geographic region as the 204 area code.

· Inform consumers and businesses 

· Make them aware of the new measures introduced in response to increasing demand for telecom services

· Encourage the use of 10-digit dialing and inform customers they must reprogram equipment before July 2012

· Limit negative perceptions and reactions to these changes.

· Develop core communication materials to be used by the TA members to increase awareness of 10DD.

· Provide open communication channels to address questions and concerns from residents and businesses regarding 10DD implementation.

· Lay the foundation for seamless addition of new area codes through successful transition to local 10DD.

Communication Strategies Phase 1 – Awareness Campaign 

Since there will be changes in local dialing patterns, the TA proposes a targeted communications plan that will address the required steps for a smooth transition.

· Awareness Campaign- focuses on raising awareness of the switch to 10DD and new area code. 

Timeframe: January 2011 to December 2011
Target Audiences

· Consumers, including cultural communities

· Businesses

· Consumer interest groups

· Business interest groups

· Media

· Government agencies (municipal, provincial, federal)
Activities- Highlights

Phase 1–Awareness Campaign

March-May 2011

· Development of the Alliance web site: www.dial10.ca and www.10chiffres.ca  
· Development of an information brochure available through the TA website
· Distribution of key messages and questions and answers document to the members of the Alliance 
· Media relations

· Writing and issue of news release via CNW 

· Targeted distribution to business publications, regional media and web portals
· Communications to Alarm Associations

· Personalized letter to Government officials (federal, provincial, municipal)

· Information letter and document for Business associations and Stakeholders in Manitoba 

· Advertisement in Newspapers / Community newspapers 

· Format:  6X9 inches Ad, Black and White 

· Markets: 20 selected Communities 

Progress report

Telecommunications Alliance: Phase 1 Awareness campaign

	Tactics
	Date
	Target market

	Presentation to Alarm Association
	January 11
	CANASA, Manitoba Chapter

	TA website 
	March 2
	Media, consumer and business markets.
See Web stats report here: 
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	Information Brochure
	March
	Media, consumer and business markets.


	Key messages document
	April 4
	TA Members

	Personalized letter to Government officials
	April 4
	Governments (Federal & Provincial)

	News release
	April 5
	Media (over 1000 contacts) 
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	Letter of information 
	April 6
	Municipalities (181)

	Personalized letter (reminder)
	April 5
	CANASA

	Letter of information with direct link to the information brochure
	April 6
	Business Associations (87), Chamber of Commerce (69), Colleges & Universities (20), Tourism industry (47), First Nations (96), Alarm and Internet providers (45)

	Print Advertisement
	April 6- 21
	Top 20 markets. See detailed below.

	Progress report on MTS network updates
	May 9
	Alarm industry (CANASA)


Print Advertisement Campaign  -Phase 1

	 Market
	 Publication
	Week of April 4
	Week of 
April 11
	Week of 
April 18


	Winnipeg
	Free Press
	Fr, Sa, Su
	Th, Fr
	

	Winnipeg
	Sun
	Su
	Fr, Su
	

	Winnipeg
	Uptown
	 
	Th
	

	Brandon
	Westman Journal
	 We
	
	

	Brandon
	Sun
	Sa
	 Fr, Sa
	

	Portage La Prairie
	Central Plains Herald Leader
	Sa
	 
	

	Morden
	Times
	 
	Th
	

	Winkler
	Times
	 
	Th
	

	Neepawa
	Press
	 
	We
	

	Dauphin
	Herald
	 
	Tu
	

	The Pas
	Opasquia Times
	 
	Fr
	

	Flin Flon
	The Reminder
	
	Fr
	

	Thompson
	Citizen
	
	We
	

	Steinbach
	The Carillon
	
	Th
	

	Selkirk
	Journal
	
	Th
	

	Gimli
	Interlake Spectator
	
	Th
	

	Stonewall 
	Argus & Teulon Times 
	
	Th
	

	Swan River
	Star & Times 
	
	Tu
	

	Altona
	Red River Echo 
	
	Th
	

	Virden 
	Empire Advance 
	
	Fr
	

	Carman 
	Valley Leader
	
	Th
	

	Beausejour
	Review
	
	Th
	

	First Nation
	Grassroots
	 
	
	Tu

	First Nation
	The Drum
	 
	
	Th

	
	
	
	
	


Media coverage -Phase 1

	Type of media
	Title of Media
	City/Region
	Name of journalist
	Date of publication
	Date of interview

	
	
	
	
	
	

	Print
	Winnipeg Sun
	Winnipeg
	Russ Romaniuk
	April 6
	April 5

	Print
	Winkler Times
	Winkler
	
	April 6
	

	Print
	
	
	
	
	

	Print
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Radio
	Radio Canada
	Winnipeg
	Genevieve Murchison
	April 6
	April 6

	Radio
	730 CKDM
	
	
	
	April 6

	Radio
	
	
	
	
	

	
	
	
	
	
	

	Television
	
	
	
	
	

	Television
	
	
	
	
	

	
	
	
	
	
	

	Web
	Ca.finance.yahoo.com
	
	
	April 5
	

	Web
	www.canadianbusiness.com/markets
	
	
	April 5
	

	Web
	www.broadcastermagazine.com
	
	
	April 5
	

	Web
	www.istockanalyst.com
	
	
	April 5
	

	Web
	www.canada.com
	
	
	April 5
	

	Web
	Article.wn.com
	
	
	April 5
	

	Web
	www.mediacastermagazine.com
	
	
	April 5
	

	Web
	friendfeed.com
	
	
	April 5
	

	Web
	tmcnet.com
	
	
	April 5
	

	Web
	winnipegsport.com
	
	
	April 5
	

	Web
	winipegsun.com
	
	
	April 5
	

	Web
	Ca.news.yahoo.com/blogs/dailybrew
	
	
	April 5
	

	Web
	telecommunicationsnews.com
	
	
	April 5
	

	Web
	printerland.blogspot.com
	
	
	April 5
	

	Web
	mbchamber.mb.ca
	
	
	April 6
	

	Web
	moderntimes.com
	
	
	April 6
	

	Web
	winklertimes.com
	
	
	April 6
	

	Web
	Eedition.cpheraldleader.com
	
	
	April 8
	

	Web
	tmcnet.com
	
	
	April 7
	

	Web
	cartt.ca
	
	
	April 9
	

	Web
	730ckdm.ca
	
	
	April 6
	

	Web
	cwta.ca
	
	
	April 11
	

	Web
	digitalhome.ca
	
	
	April 15
	

	Web
	verticalnews.com
	
	
	April 22
	

	Web
	fuse.tv/news
	
	
	April 5
	

	Web
	canasa.org
	
	
	April 12
	

	Web
	ebrandon.ca
	
	
	May 23
	

	Web
	twitter.com/CanadaWireless
	
	
	May 20
	

	Web
	canasa.org
	
	
	May10
	


Progress report
Individual carriers

MTS Allstream: Phase 1 Awareness campaign
This report identifies tactics MTS Allstream implemented for the benefit of its own customers and employees to generate awareness for the introduction of 10-digit dialing and the new 431 area code in Manitoba. 

	Tactics
	Date
	Target market

	Development of a presentation for  targeted customers
	February
	Major accounts, Governments


	Internal awareness campaign: Intranet bulletin board news post, sales channel bulletin, customer contact employees briefing.
	March
	Employees

	Message on MTS Web site . Link to Telecommunications Alliance 10-digit web site 
	April
	Business / Consumer markets

	Information page in directories
	Starting with May 2011 edition
	Business / Consumer markets

	Information message on bills and e-bills
	May
	Business / Consumer markets

	Bill insert & e-bill insert
	May
	Business / Consumer markets 

	Information message to targeted business customers e.g. sales calls
	Ongoing
	Major accounts & key stakeholder groups

	
	
	


Iristel: Phase 1 Awareness campaign
Iristel is following the schedule in the RIP and reports that all activities are proceeding according to the schedule contained in the RIP.  
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Shaw: Phase 1 Awareness campaign
Customer Awareness Progress Report

10-digit dialing in Manitoba

UPDATE: MAY 19th, 2011

Launch: July 29, 2012

	Channel
	Description
	Timing
	Status

	Website
	· Includes information surrounding impact of changes.  Specifically, timing/important dates, what consumers and businesses can do to prepare, and highlight the impacts of the changes. 


	May 2011
	In progress, updates complete by May 31st

	Email
	· Target:  Current Shaw customers
· Key Message:  Act now to make changes to important systems (fax, alarms, etc) to avoid any disruption in service.  Drive to Web site for more information.

· Secondary Message (for non-Home Phone customers): Shaw Home Phone product messaging.


	May 2011, February 2012
	May 2011 email notification delayed until early June 2011.  Second notification on track for February 2012.


	Invoice ad
	· Target:  Current Shaw Home and Business Phone customers 
· Key Message: Overview of changes and key dates.  Drive traffic to web site.
	May 2011, April and June 2012
	May 2011 invoice ad moved to June 2011.  April and June 2012 invoice ads are on track.

	Postcard
	· Target: Current Home and Business Phone customers 

· Key Message:  Act now to make changes to important systems (fax, alarms, etc) to avoid any disruption in service.  Drive to Web site for more information.


	April 2012
	On track.

	Reminder Email
	· Target:  Current Shaw Home and Business Phone customers 
· Key Message:  Don’t forget to make changes to important systems (fax, alarms, etc) to avoid any disruption in service.  Drive to Web site for more information.

· Secondary Message (for non-Home Phone customers): Shaw Home Phone product messaging.


	June 2012
	On track.

	Print Ads
	· Market: Phone-ready areas in MB.

· Message: Overview of changes and key dates.  Emphasize that people’s phone numbers will not change, nor will local area boundaries.  Drive questions to web site.


	May-June-July 2012
	On track.

	Interstitial TV – 30 sec. spot
	· Market: MB

· Message: Overview of changes and key dates.  Drive traffic to web site.

· Media: Interstitials (A&E, CNBC, CNN, AMC, HDLN, SPEED, SPIKE, TLC, WTBS) & Contra (CMT, YTV and W)
	May-June 2012
	On track.












NPA 204 Relief

PROGRESS REPORT TO THE NETWORK IMPLEMENTATION TASK FORCE (NITF)

(Implementation of 10-Digit Local Dialling & NPA Code 431 Overlay)

19 May 2011





PROGRESS REPORT



Iristel submits this Progress Report to the NITF to provide an update on the status of activities to implement 10-digit local dialling and new overlay NPA Code 431 in the Numbering Plan Area (NPA) currently served by NPA Code 204.



Iristel is following the schedule in the RIP and reports that all network implementation activities are proceeding according to the schedule contained in the RIP.  This includes general network set up and all modifications required to systems and processes.





Andreea Badea

Regulatory Affairs

Iristel 
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Report

		Dial10.ca  Stats report  2011

		Overall stats		March		April		May		June		July		August		September		October		November		December		Total

		Visits		4316		3704		2844																10864

		Pageviews		7732		6334		4809																18875

		Questions from info@dial10		0		2																		2

		Top Pages (page views)

		Default		2083		1935		1524																5542

		/En		1431		1332		958																3721

		/FR		769		687		563																2019

		204 area		325		276		206																807

		new-code		211		166		125																502

		media- associations		169		130		43																342

		important dates		128		106		58																292

		why 10-digits		128		102		55																285

		checklist		121		140		107																368

		FAQ		92		173		110																375

		nouveaux indicatifs		109		121		104																334

																								0

		Views per visit (page views/Visits)

		0		963		458		393																1814

		1		1365		976		979																3320

		2		945		570		545																2060

		3		162		65		73																300

		4		129		51		49																229

		5		68		27		29																124

		6		59		33		28																120

		7		38		32		39																109

		8		20		14		14																48

		9		10		10		8																28

		Return Visits ( visitors)

		1		1112		1160		847																3119

		2		244		266		202																712

		3		95		95		60																250

		4		60		57		40																157

		5		40		26		16																82



&RDate range: March1- April 30

&RMay 3, 2011
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Source: The Telecommunications Alliance


News release – For immediate release 


LOCAL 10-DIGIT DIALING: It’s coming in Manitoba


Businesses and residents encouraged to begin preparing early for new dialing rules

Winnipeg, April 5, 2011 – Starting July 29, 2012, residents of Manitoba will be required to dial 10 digits – the area code followed by the seven-digit phone number– for all local calls. The introduction of 10-digit dialing is the result of a decision by the Canadian Radio-Television and Telecommunications Commission (CRTC) and will pave the way for the addition of a new area code, 431, in November 2012, as the 204 area code reaches capacity. 

The ever-growing popularity of new telecommunications services and changes in the competitive environment are driving a huge increase in demand for phone numbers in the region. That is why 10-digit local dialing will be required for all wireline and wireless local calls in Manitoba. This dialing method allows for the introduction of a new area code that will create millions of new phone numbers. 

The Telecommunications Alliance, a group of telecommunications companies operating in Manitoba is spearheading a public awareness campaign about local 10-digit dialing to inform business and residential customers in this area. 


 “Many regions in Canada have already successfully transitioned to local 10-digit dialing and we are confident these changes will be seamless for residents and businesses in Manitoba,” said Glenn Pilley, spokesperson for the Telecommunications Alliance. “In order to ensure a successful transition, we recommend that people start reprogramming their equipment to comply with 10-digit local dialing as of December 1, 2011, as telecommunications companies operating in Manitoba will be able to support 10-digit dialed calls as of this date.” 

Residents will need to add the 204 area code to programmed numbers in all of their telecommunications devices (e.g., autodialers, fax machines, computers) and verify that their alarm systems are compatible with local 10-digit dialing. Companies that use numerous telecommunications systems and devices should also take the necessary steps to update their equipment. All adjustments must be made before July 29, 2012. Consumers and businesses can also find useful information on the Telecommunications Alliance website at www.dial10.ca 

New area code


Starting in November 2012, a new area code, 431, will be added in Manitoba using the overlay method. This new area code will coexist with the current 204 area code and will cover the same geographic area. Customers with area code 204 numbers will retain their numbers. Numbers with the new 431 area code will only be assigned to customers for additional services on an as needed basis.  Introducing a new area code does not affect local calling areas in any way. Adding a new area code to a calling region requires changes in local dialing habits. Since the same phone number can now exist in both area codes, 10-digit local dialing – the area code followed by the seven-digit phone number – becomes mandatory in order for local calls to be connected and reach their appropriate destinations. 

The Telecommunications Alliance


The Telecommunications Alliance, whose members include MTS Allstream, Rogers, TELUS, Bell and Westman Communications Group was formed to spearhead this public awareness initiative. Interested parties can find more information at www.dial10.ca
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Contact:
Olivier Fillion Boutin 



OPTIMUM Public Relations



Olivier.fillion-boutin@cossette.com




855 234-2510


To reach Telecommunications Alliance members


MTS : 
gillian.giesbrecht@mtsallstream.com

Rogers :
 marina.guy@rci.rogers.com

Telus :
 helen.petronski@telus.com


Bell :
 jacqueline.michelis@bell.ca

Westman :
 thomsonn@westmancom.com


